5 =82 Section 3

RARE2EBAE=ZENEELIEHERE -
Our company has entered the past three Hong Kong Awards for Industries (HKAI). B Yesd J2FA No U

A - BHIHLATER o If yes, please list out the below information.

LEFD Year 2E 7| Category 2878 Award attained ( 2074 if any) E iﬁ T E # ﬁ
2025-26
HONG KONG
AWARDS FOR
— ‘m_ INDUSTRIES
RARBERATHRCFARALE - (AEEZN—IE)
Our company has come to know the competition through the following channels : (You may choose more than one item)
O #8E Newspaper : (#55EF Please specify) [ Fi#1 Publication : (#8578 Please specify)
O 48 Website : (FF7LFA Please specify) [ F#HEEREH Mail from Organiser
O /8% - E{58 5K Poster and Leaflet O SN E B85 Wall Banner
O & Seminar O &4 Radio
O 87 Referral : (FB7LA Please specify) [ HEAth Others : (387 Please specify)

AT We [ BEE would like O TEEE would not like
RNABERESSETERHEMEE to receive HKYIC's information in the future.

REBEAER : Z2EHIEBES Protection of Personal Data : Note to Entrants
TERERMEA®E  2FWEREST (AAER (FLEB) KH1) (5486 ) MRTE - RIEBBEAEBEHALE

Entrants, as data users, are reminded to comply with the provisions under the Personal Data (Privacy) Ordinance (Cap.486)
and to protect the privacy of the personal data concerned.

20 Declaration :

o RAREULER - BLAAMA - A EEREREE -

| hereby declare that the information given above is correct to the best of my knowledge.

o RADMMKRAEBRMEEBESEMLENRR  URABMEHRTHEER/ XTEZESY [HEIHERE : ARE
B | EHE —IREORTE ©
| have read and agree to abide by all the rules and regulations of the Award and agree that all decisions made by
the Organiser and / or its Judging Panels are final and binding in all matters relating to the Hong Kong Awards for
Industries: Upgrading and Transformation.

o RARBIMMBIRBERALFNZEERR  URBHYHIHEBETAEHEZEEEH -
| agree to my entry being publicised at the discretion of the Organiser and to assist the Organiser in associated
publicity activities.

%% Signature : HEf Date -
% FE A% Name of Signatory : % F ANBRAT Position of Signatory :
% E ANE:E Telephone of Signatory : # % AEE& Fax of Signatory

% E ANEH Email of Signatory : HK%IC

HONG KONG YOUNG INDUSTRIALISTS COUNCIL

AR)ENE Company Chop : HRHTELER NG

For Organiser’'s Use

IR TR B A B

No.
R -

ANEEAL )

UPGRADING AND
TRANSFORMATION

Closing date for entry: 5 June 2026
BILHEBHE 2026 F6 A5 H

5 —EBD Section 1

SEBNERUEENER  FIAERNKERZREE - IRBTBER 75HES
All information provided should be accurate and will be kept confidential. If there is
insufficient space, you may send in your particulars on a separate sheet of paper.

AF)% 7 Company Name:

ik Address:

& 5% Telephone : {EH Fax:

B Email - A AU Website :
ARAE A Chief Executive : BT Title

NAIK LD Year Established:

7 2 & 50 B 575 Business Registration No.:

( 5EM E ¥ %0 EIA—12 Please attach a copy of Business Registration Certificate)

54 E Nature of Business :

{2 B AZ No. of employees :| & Hong Kong A B Mainland China /I Overseas

R AREE (WEA) Name of Holding Company (if applicable) :

4% A% Contact Person : BRAT Title :
&5 Telephone - EE Fax:

FBHE Email :




— . 3.3 HITHBE

f n 2
=B Sectio Implementation and Adjustment

~ R ey s NN o \ . e
LRt veur compan 331 WBHARANTRBRIEREESY - SEEMDR  EEPERN - RICEEENNGENS -
y pany Please describe how your company implements the reform programme progressively, including
1.1 SREATNIELHRME  GENESE o organizational resources, build up changes, improving productivity and coordination abilities, etc.
Please describe the main business nature, scope and customers of your company.

3.3.2 FEHEAREINAE PR B ER 0 WEHARNSE
N Please describe how your company regularly reviews the effectiveness of reform and keeps making
2. HRERGE improvements.

Upgrading and Transformation Programme

2.1 BEULAR B RER T BN EEE -

Please describe the Upgrading and Transformation Programme and its features.

3.4 FHEIBARA

Effectiveness of Programme

341 FREABNASCBEHER B ARWAERGHEENE AR EENORKR (PlIInR=8E - FHaR

22 ARBRABNETER T~ BEmME - E™MS - EIHERBESF HEOKH) -
Implementation of Upgrading and Transformation Programme Please provide specific or quantifiable data or information to illustrate how your company achieved
\ phased, specific and measurable achievements (such as profit improvement, development of new
221 EEIMFRE B H Date of Commencement : % Year H Month technology, brand building, market expansion, increase in the number of sales channels).
2.2.2 &TEIFE5T/ B 52K B Estimated Completion Date / Completion Date F Year H Month

223 HEFEREZIETEIED -

The part(s) of programme planned or implemented in Hong Kong:

342 Eﬁffﬁgﬁgﬁiﬂikﬁﬁﬁﬁﬂ BRI B - BREKNNE (PIWFKRR  mHEEEX BE®
BEEE) -
Please provide specific or quantifiable data or information illustrating the improvement of the overall
business performance after programme implementation such as financial performance, market share and
customer satisfaction, etc.).

3. ARERFHERESERTHEMSEOMETHRN

Effectiveness of implementation of the Upgrading and Transformation Programme and its sustainability

31 BENESKER

Visions and Objectives of Reform 343 BREABNTBCHENEY  MACEMAEARLEGEEHBESLGUE  THDUGER ()
310 EHEIR AT AT PN o AR - WLISR - AERREE » FIALE) o |
Please describe how your company analyses the internal and external business environment. Please provide specific or quantifiable data or information illustrating how your company enhanced social

impact and facilitated social development through the reform of your core business (such as resources
saving, pollution reduction, creation of job opportunities, and talents development, etc.).

312 FHRAFDMARBEINITSEBRIZNAMENNODN - FFIZENESRER -

Please describe how your company formulates reform’s visions and objectives according to the analysis of external

business environment and internal capabilities. 3.5 BERAFEN
Sustainability of Reform
351 FHARBNMEERFES NGB RESROEHEEF B -

Please describe how your company ensures long-term sustainability in order to maintain and enhance the
effectiveness of your core business reform programme.

31.3 FHARRMATEZERIREE  VESEAFNOENIS -
Please describe how your company illustrate the visions and objectives of the reform to enlist support
from stakeholders.

35.2 @t ARFATRAARROAINGFRIZE M - WHERERROZOEFESEFRER -
Please describe how your company predicts future changes in internal and external environment, and
ensures the sustainable development of your core business reform programme.

32 FEFR
Programme Plan
321 FERARTMABETIERAITHOZOEGE RS
Please describe how your company formulates feasible and practicable reform programme for core

business. 3.6 @REH

Additional Information

322 HHARENARERG B RECEFERRAARARTS

Please describe how your company ensures itself achieve sustainable growth as well as market expansion.

3.7 FRERHANSENLREN  WEBEM LTI - (1) RAFREN 2) BE—F2FHIAKBRES
It is in the applicant's interest to provide as much detailed information as possible to support its application. Please
enclose documents such as: (1) Company Profile (2) Annual Report or Auditor Report in the past year, etc




