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In recognition of the outstanding performances of enterprises from various sectors, the HKSAR
Government has made a deliberate effort to set up the Hong Kong Awards for Industries, an
award scheme to encourage enterprises to excel their businesses and to inject positive energy
into the society. As the organiser of the "Upgrading and Transformation" category for the fifth
consecutive year, the Hong Kong Young Industrialists Council (the Council) hopes that by
setting up the award to commend industrial enterprises' effort in upgrading and transforming
their business, allowing them to continue to develop sustainably and shine in this ever-changing
market.

Looking back at the history of Hong Kong and how it has developed from an industrial city to
a cosmopolitan hub, the dedication and determination of industrialists who worked and served
silently cannot be discounted. This year, all participating enterprises have shown their
perseverance and resilience amidst adversities. They continue to give full play to the Hong
Kong spirit, flexibly adapting to the changing market, grabbing new business opportunities to
upgrade and transform, even in a challenging market environment. The Council hopes that
these award-winning enterprises will set an example for the industrial sector to take up
challenges with a dauntless attitude and self-improvement spirit, facilitating the development
of the commercial and industrial sectors.

On behalf of the Council, I would like to express my heartfelt gratitude to all the adjudicating
members especially Professor Way Kuo for leading the judging panels to complete the
assessment work. Meanwhile, I would also like to take this opportunity to congratulate all



award-winning enterprises of the "Upgrading and Transformation" category. Together, we hope
to continue achieving splendid results with all businesses, bringing Hong Kong to new heights!
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Founded in 1991, Winner Medical Group specialises in manufacturing, researching,
developing and marketing cottonbased medical dressings and medical disposables, as well as
consumer products under our own “Winner”, “PurCotton”, “PureH2B”, and “SoftTouch”
brands from successful OEM transformation. As a technology driven and digital transformation
pioneer, Winner Medical Group is vertically integrated with R&D, smart manufacturing and
logistics warehousing, exports and distribution, and online e-commerce and new retailing
capabilities, covering over 2,000 hospitals and more than 40,000 pharmacies across Mainland
China, and all hospitals in Hong Kong.

As one of the leading manufacturers of wound care and surgical products in China, we are one
of the first companies with full product lines of disposable medical products registered with
FDA and numerous ISO certifications. Conforming with pharmacopeia rules in EU, US, Japan
and China, our products have quickly become a benchmark of the industry.



Thanks to our leading position within China, we strive to pay great attention to our reputation,
and continue to build upon our brand. With a multitude of local and international honours,
awards and recognitions, we have been recognised by the society and the industry with
favourable regard continuously.

Our pursuit for health, sustainable ecology and higher living standards will continue to inject
new momentum for us to capitalise on our patented technologies and create great new products
for the market. Having over 220 retail stores covering 40 key cities in China, in particular
Shenzhen, Beijing, Shanghai and Guangzhou, Purcotton also achieves great result in e-
commerce platforms such as reaching 500 million sales volume in T-mall annual “11.11 singles
day” online & offline (O20) sales in a single campaign. Besides, Purcotton is one of the
forefronts of fashionable and comfortable medical grade products for home living consumers,
bringing them an advanced physical and digital technology combined experience. In 2019,
Purcotton was listed in the “Hurun Greater China Unicorn Index” in the medical and healthcare
category with over HKD 10 billion market value by Hurun Research Institute.

After the launch of successful upgrading and transformation campaigns, our revenue and profit
for the past 5 years have achieved the growth of 154% and 230% respectively. Meanwhile, our
OEM export sales has reached 22% of the Group's sales due to changes in brand development
and new economy strategy and initiatives.

Remembering our core principles of "quality over profit; brand image over development speed;
social values over corporate values", Winner Medical Group will continue to do our utmost in
medical and healthcare sector, embracing corporate social responsibility and sustainability to
provide our customers a better future and high living standards with our quality products and
excellent experience.
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Founded in 1989, Tai Hing Group, a brand that grew together with Hong Kong people in the
last 30 years, is an enterprise with a combination of traditional and innovative restaurant and
dining concepts. To cope with the business expansion, Tai Hing Group set up their first food
factory in Fo Tan, Hong Kong, 10 years ago to supply the raw materials, semi-processed and
processed ingredients to their restaurant in Hong Kong. In 2016, the Group started planning
and building another food factory in Mainland China where was put into operation in October
2018. It is a huge factory with an area of more than 250,000 square feet. It supplies canned
milk tea and food such as curry beef brisket, bolognese sauce, borscht soup and more. After
ensuring a stable and up-scaled food supply, Tommy made a greater effort to grow the business
in different channels, including both below-the-line and above-the-line. He developed the
home-branded products and promoted them via different e-shops. He also initiated and worked
together with airlines and brought the Tai Hing signature canned milk tea to the in-flight
catering menu, so that the travelers can enjoy the Hong Kong-style milk tea on planes.

The Group understands the importance of product standardization to catering industry. In order
to maintain a high standard of quality food, the Group had trial and error repeatedly for success,
and finally invented automatic stirfried machine and automatic soup-making machine. These
automatic machines did not only keep the same standard of high quality food, but also
significantly reduced the strain and work-related injuries of employees. In other words, it
enables employees to have a safer working environment; and at the same time, it aroused the
awareness of the occupational safety of the entire catering industry.



The Group adopt multi-brand strategy which is crucial to the future development and thus built
T-Factory concept. The concept consists a series of new brands for casual dining, including
Teawood, Phé Lé, Hot Pot Couple, Fisher & Farmer and more. For the Teawood Taiwanese
Cafe & Restaurant, there are more than 30 branches now distributed across Hong Kong,
Shenzhen and Guangzhou in just a few years. The group exclusively computed special elements
into these new brands, the team participated in the design work of every store together with the
interior designers. Three branches of Teawood have been recognized and won the world class
interior design competitions, including the A Design Award and the Germen Design Award.
These awards have also enhanced the international image of Hong Kong's restaurants. The
brands under Tai Hing Group have been selected by various media continuously as "My
Favorite Restaurant", "the Must-Eat Taiwanese Restaurant" and "Popular Merchants of the
Year".
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Kinland Decor supplies advanced interior decorative materials to organizations in the
hospitality, commercial and residential sectors, among others. Founded in 1996, the company
has an extensive materials collection and has won several international awards for the
innovation and creativity of its products.

Kinland Decor, was originally an importer and distributor but decided to develop, design and
manufacture decorative panels to offer its own branded products. Through numerous trials and
efforts and with its exemplary entrepreneurial spirit, the company has successfully developed
the ARTPANEL line of products. They were able to develop new market opportunities by
combining cultural and creative for interior wall decorations. ARTPANEL has become
increasingly recognised as a quality brand and its products are widely used in upmarket homes
and luxury hotels globally.



FHEERERSE

Upgrading and Transformation Certificate of Merit

PR TRAIRAER WA 20 ZEAERHYE RIS G H TR AER - [BERRHAR
wE] (RSSO ZAIRAE]) BHIZER A E] > 2018 FEREBRCHT i (&
Sk 1729.HK) ; A SIRETEN A& - M TR R BN A A st - A EHEE
RS R asea T AL S A DRSO T SEMEREIZEREERE « Bigdo
B ~ BB T REs M FE SR T -

2 2015 4 XN SRS R AL E B [ B2 B U5 [ T AREAL R NS E RV IC B AR
BALSEOVIESERE ) - B EhsR L AR 2 S m e fn Rl » DA SRAE 5 EAVEERGTR 3 - $2
THESREH -

THR AT BRI RR(TE 2016 FEF] 2018 4F) :

1. SHEEFREETT 52%

2. BB - SimEm A ERE ETT 73%  EAHGEEEN & 320%

3. NIEERTT 43%

4. BRI - AETNERBUN KA F % = Fid #1550

5. NEREE S EENL L ENVES » EEUEEIE S T REN: - R R
TIME Interconnect Limited, a member of TIME Interconnect Technology Limited
(Incorporated in the Cayman Islands with limited liability, Stock Code: 1729.HK) is a well-
established supplier of customized interconnect solutions with headquartered in HK and
manufacturing facilities in Huizhou, Guangdong Province, China. TIME’s products are widely
used in a variety of market sectors including telecommunications, data centers, medical,
transportation and industrial equipment.

In 2015, the company has implemented digitalized manufacturing to upgrade and transform its
allocation of internal resources, optimized the resilience of the enterprise, and strengthened the
R&D capability for producing high-end products to enhance the market competition as a result
to increase turnover.

The achievements of upgrading the transformation plan (from 2016 to 2018):

1. Increased sales turnover by 52%

2. Upgraded product specialization, increased production volume of highend products by 73%,
and increased the number of patent applications by 320%

3. Increased per capita production output by 43%



4. Improved delivery performance, and the company has received awards from the government
and different customers.

5. Implemented EDI platform, the company can leverage the sustainability of transformation
and improve customer satisfaction.
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Established in 1990, Triple Faith Engineering & Supply Limited (TFE Group) provides a full
range of engineering and technology solutions in many aspects including environmental
engineering, the latest Artificial Intelligence (Al) platforms, Internet of Things (IoT) based
automation solutions, E&M services, HVAC equipment installation, air conditioning services,
LED lighting, etc. Our major clients include the government, Hong Kong International Airport,
utilities companies, the mass railway transit corporation and a broad load of commercial clients.

To support the HKSAR Government in reducing city carbon and accelerating the development
of innovation and technology, we decided to go for a rigid business transformation. Back in the
turn of the century, we managed to boost ourselves from an engineering firm to an
environmental sensitive organization. Having the goal to cut carbon emission, we started to
carry out such energy efficient businesses as LED lights, smart control systems and energy
saving air conditioning solutions. Today we have become a reputable IoT solution provider.
Our products have evolved into more intelligent centric such as smart pumping station, smart
chiller plant, smart toilet, smart battery monitoring system, smart energy management system
and so on.

Technology aside, our aim is to prompt our smart solutions to be able to help people live a
happier and more convenient life.
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Videoscape Technology Company Limited is a turnkey solution service provider, which mainly
provides technical support for display-products. We focus on designing, marketing and selling
of those electronics boards for worldwide market nowadays.
We have more than 10 years professional experience in TV and monitor market, have built up
an experienced development team in both software & hardware, as well as efficient supply-
chain and production control management team. Our company received the global quality
system ISO9001 certification, China government high-tech institute certificate and hold many

display technology and patent registration in China.

In order to keep stable business growth, we have completed several upgrades and
transformations in recent years:

Set up new product lines such as TCON, monitor, commercial display and Car DVR
Focus to develop overseas markets, such as Turkey, India, Indonesia, etc

Develop new features voice search, Al and IOT based on current platform
Transform our sales and R&D teams to adapt overseas market-oriented requirements

Upgrade and expand our warehouse storage & logistics, production control and R&D
equipment investment
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Wing & Kwong Company Limited is a leading company in the rebar fixing construction
industry with over 30 years of experience. In 2017, due to its leadership position and extensive
experience in the industry, the company stationed in Hong Kong Science Park. As an insightful
company, Wing & Kwong imported and fully adapted Rebar Automatic Bending & Cutting
(Rebar ABC) machines in the early stage, and provided an unconventional one-stop service,
putting Rebar ABC work procedure in practice. This transformation not only benefits main
contractors, but also workers and the company in a significant way in terms of safety,
environment and efficiency to achieve sustainable development, creating an "allwin" situation.

Rebar Fixing is a traditional industry that have not been changed for years. The upgrading and
transformation of Wing & Kwong is merely a start to kick of the new era of this industry. The
industry is no longer physically-demanding and welcomes female practitioners and young
people. We will continue to keep upgrading and transforming to provide a better working and
business environment for the industry.
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Established in 1962, Wing Nin Noodle started off selling traditional cart noodles, the comfort
food of Hong Kong. Deeply rooted in Yuen Long, Wing Nin has earned the support of locals.
However, we soon found out that traditional operation may not afford the high costs and fulfill
current customers' needs. So taking advantage of the solid foundation on flavour profile
creation and the signature hot sauce, Dennis Lau, the third generation of the family business,
implemented changes to the business gradually. He started to analyse the market and addressed
measures to meet customers' needs and increase efficiency. For instance, he set up a central
food centre to streamline and standardise the production process; expanded and renovated our
Yuen Long old shop; created a self-service workflow to serve customers in a more effective
way.

Wing Nin attracted more support from both the media and customers after successful
transformation. To introduce our noodles and business philosophy, Dennis and his team set up
new branches in Tsim Sha Tsui and Causeway Bay in August 2017 and in December 2018
respectively. Apart from continuous expansion, Dennis also put effort in designing new menus,
seasonal cuisine and beverage, and enhancing exposure in social media platforms of Hong
Kong and China.

This transformation is not just a one go action. It is an ongoing process for us to keep abreast
of the market meeting customers' needs, and a taste to pass on to savour and never dies out
through generations.
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2016 Hong Kong Awards for Industries: Upgrading and Transformation is organised by the
Hong Kong Young Industrialists Council (HKYIC). It aims to recognise enterprises of
industrial sector that have successfully achieved sustainable development outcomes and
expanded their market through effective reform of their core business. Being trendsetters in the
industrial sector, enterprises should be able to clearly define the business scope and direction
for upgrading and transformation, develop a feasible overall implementation plan, implement
the plan, exercise timely adjustment, and attain a phased achievement in the Upgrading and
Transformation Programme.

HKYIC’s mission is to promote the sustainability of industrial development. This Award is
established in order to fulfil several objectives: enhance the competitiveness of Hong Kong
enterprises, recognise the importance of upgrading and transformation in the industrial sector
and Hong Kong’s economy, and arouse the concerns of the industry and society for industrial
development. In addition, through promotion of upgrading and transformation among
enterprises, the Award also aims to further leverage the advantages of Hong Kong which
include innovative thinking, international perspective and management capabilities, etc., and
to inherit and foster industry leadership with full execution of foresight and flexibility. At the
same time, the Award also aims to inspire positive energy in the community through co-
operation with the industry on enhancing Hong Kong’s overall competitiveness and promoting
Hong Kong’s industrial development, thereby fostering the long-term and comprehensive
development of Hong Kong’s economy.

Objective

+ To encourage and recognise those enterprises that have reformed their core business to
adapt to the ever-changing market and business environment through participating in the
Upgrading and Transformation Programme so as to continuously enhance the

competitiveness of Hong Kong enterprises.

+ To affirm the importance of Upgrading and Transformation to the industrial sector as well
as Hong Kong’s economy.

Categories of the Awards
There are three levels of awards:
1. Hong Kong Awards for Industries: Upgrading and Transformation Grand Award

2. Hong Kong Awards for Industries: Upgrading and Transformation Award



3. Hong Kong Awards for Industries: Upgrading and Transformation Certificate of Merit

The entrant with the most outstanding performance in pursuing reform of its core business will
be considered for the Hong Kong Awards for Industries: Upgrading and Transformation Grand
Award while the other enterprises may be considered for the Upgrading and Transformation
Award and the Upgrading and Transformation Certificate of Merit.

Benefits of Participation
+ The awardees will receive publicity and extensive recognition from the industry.

« All awardees will receive a permanent memento or certificate. Awardees will also be
entitled to display the Award’s logo on the company’s print matters, press advertising and
other promotional materials.

« All enterprises participating in the Award can learn from each other through sharing their
upgrading and transformation experience and success stories, thereby enhancing the
competitiveness of the industry.

Eligibility

+ Entrants must be registered business entities with substantial economic activities in Hong
Kong for at least one year. The Award will be open to all qualified applicants including
public-funded or non-government statutory institutions (like universities). However,
HKSAR Government departments or agencies are not eligible for participating in the Award.

+ Entrants must operate in industrial sector such as electronics, plastics, textiles, toys, etc.

+ Entrants participating in the Award Category of Upgrading and Transformation should have
attained phased achievements in the past 3 years. The whole Upgrading and Transformation
Programme or parts of it must be planned or implemented in Hong Kong Entrants should
be able to provide details of their Upgrading and Transformation Programmes.

+ Among the five company-based categories of the Hong Kong Awards for Industries i.e.
Customer Service, Innovation & Creativity, Smart Productivity, Technological
Achievement and Upgrading and Transformation, an entrant can take part in no more than
two of these categories in the same year (one entry for each category only).

+ Grand Award and Award will be considered on the basis of a company, or a particular
division of a company, rather than a project. Certificate of Merit might be considered on a
project basis but the project should be implemented on a longer term basis (like a year).

Judging Criteria

The term “Upgrading and Transformation” in this Award means an essential reformation in
the core business performed by an enterprise. An enterprise reorganizes its business structure
in the light of the changing environment and evolving market, resulting in the development of
a new profit-making model. This Award emphasises the effectiveness and sustainability of the
overall planning and results of the upgrading and transformation of an enterprise. Participating



companies must be able to demonstrate the feasibility of the overall planning and sustainability
of the Upgrading and Transformation Programme, such as the reasons for change, objectives,
scope and proposal, which enable them to attain initial and remarkable achievements, to
enhance their competitiveness partially or in a comprehensive manner, to achieve immediate
benefits or long-term sustainable development. In addition, they can be served as exemplars of
the industry. The core business reform programme will be assessed according to the following
criteria:

+ Visions and Objectives of Reform (10%)
+ Implementation and Adjustment (20%)

+ Sustainability of Reform (20%)

+ Programme Plan (20%)

+ Effectiveness of Programme (30%)

Assessment and Judging

Phase 1 : Preliminary Assessment and Shortlisting
Submissions from all entrants will be screened by the “HKYIC Professional Assessment Team”.

Phase 2 : Judging Interviews

Shortlisted enterprises will be invited to present their submissions to the “HKYIC Judging
Panel” consisting of representatives from government department, chambers of commerce,
industrialists, experts and scholars. They may be asked to receive observational visits, and to
supply additional information or supporting documents. Based on the interviews and
information provided, the “HKYIC Judging Panel” will nominate finalists to the “Final Judging
Panel”.

Phase 3 : Final Judging

“The Final Judging Panel” consisting of members invited by the HKSAR Government and
Leading Organisers of the Hong Kong Awards for Industries will make the final decision
regarding award recipients based on the recommendation of the “HKYIC Judging Panel”.
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Hong Kong Young Industrialists Council (YIC) has commenced its establishment since 1989,
and officially registered in 1992. Our members mainly include previous awardees of the annual
“Young Industrialist Awards of Hong Kong” which organized by Federation of Hong Kong
Industries and conferred by the judging panel comprising of government officials, leaders from
the industrial and commercial sectors and presidents of universities. Our members are in their
prime of life, cross-century, energetic young industrialists with certain financial power and
social influence.

As far as we concerned, all YIC members have investments in China. According to unofficial
statistics, companies invested by our members in China primarily engaged in electronics,
household appliances, machinery, plastics, metals, chemicals, textiles, apparels, jewelery,
watches, glasses, toys, food, telecommunications and information technology. The number of
their employees in Hong Kong and Mainland China is estimated to be 1 million, with an annual
gross product value over HK$200 billion and covering more than 50 listed companies.
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