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5% —EB43 Section 1

DEBUEREERNER - FIEERSERERIE - MRRTEER - AI58ER
All information provided should be accurate and will be kept confidential. If there is insufficient space, you may
send in your particulars on a separate sheet of paper.

ANAE% T Company Name :

i Address :

T % Telephone : HHE Fax:
BE Email : NFIHEHUE Website :
ANFEIBEA Chief Executive : BT Title -

NTBIKTED Year Established :

R EZ SRS Business Registration No.
(FBM L% SR ERIA—1D Please attach a copy of Business Registration Certificate)

EMME Nature of Business :

BB No.of employees : [ HongKong | REIAIHE Mainland China /5N Overseas

RS A A58 (4@ A ) Name of Holding Company (if applicable) :

48 A% Contact Person : BT Title -

& TE:E Telephone : BE Fax:
HKZIC

HONG KONG YOUNG INDUSTRIALISTS COUNCIL

BEAFELERNE BE Email :




5% — 849 Section 2

1. EBENT

Main business of your company

11 ERRARNEBREE  RENESH -

Please describe the main business nature, scope and customers of your company.

2. THRERIEE

Upgrading and Transformation Programme

21 HRRATOFREBL BT EISE -

Please describe the Upgrading and Transformation Programme and its features.

22 FHRBIGHEIMETIER

Implementation of Upgrading and Transformation Programme
221 ETEIMFRE B E Date of Commencement : & Year A Month
222 EtEIFEET/ B BE Estimated Completion Date / Completion Date : F Year A Month

223 HEEBRBISHEITEEIEMD -

The part(s) of programme planned or implemented in Hong Kong:

3. THRBRIG R E T N AT RHE N I E A HETT AR

Effectiveness of implementation of the upgrading and transformation programme and its sustainability

3.1 BEMESKERZ

Visions and Objectives of Reform

311 FESEBAATEID M ASINELIRE -

Please describe how your company analyses the internal and external business environment.

312 FEHRARRNAREIINE TS EEWRERARENNIN - HIFTEENERNER

Please describe how your company formulates reform’s visions and objectives accordmg to the analysis of external
business environment and internal capabilities.

313 FHARRWMATEZZMSNER  UESEIFHNENST -
Please describe how your company passes down the visions and objectives of the reform to enlist support from
stakeholders.

3.2 FEIFE

Programme Plan

321 FEHRARRIMARIRTERAITTHRL B R

Please describe how your company formulates feasible and practicable reform programme for core business.




3.3

34

35

322 MR RNARERE B R ELEFBERAARARTS

Please describe how your company ensures itself achieve sustainable growth as well as market expansion.

BATEAR

Implementation and Adjustment

331 FHARRMMIIZERIDtERESETE) - BREABER  BERESEINBANEF -

Please describe how your company implements the reform programme progressively, including organisational
resources, build up changes and coordination abilities, etc.

332 FHHARRAAERMRR B R - WIEHAARRSE -

Please describe how your company regularly reviews the effectiveness of reform and keeps making improvements.

TR

Effectiveness of Programme

341 FRHEABHAELBEXEN  BAQARM@MESREERGE - BN 8EMAR (FlmskELRE - FHEl
Bifr ~ g2 - EMS - IBINEERES T EAKE)
Please provide specific or quantifiable data or information to illustrate how your company achieved phased, specific
and measurable achievements (such as profit improvement, development of new technology, brand building,
market expansion, increase in the number of sales channels).

342 FRHABNAIS(BEIFENER - M EI B  BREBNHNE (PIMMBRERE - mHEEX BEEmE
ES) -
Please provide specific or quantifiable data or information illustrating the improvement of the overall business
performance after programme implementation such as financial performance, market share and customer
satisfaction, etc.).

343 FRHABIIUS(EENEN  BACRIAESRORBEEFIIRSLENE - WiESTS IR (HIA
BRER AR - BERERE  BIATE) -
Please provide specific or quantifiable data or information illustrating how your company enhanced social impact
and facilitated social development through the reform of your core business (such as resources saving, pollution
reduction, creation of job opportunities, and nurturing of talents, etc.).

BEARFEM

Sustainability of Reform

350 BHAARMNMMIEEFES  NEBRESROEBEE T EIMIBRK
Please describe how your company ensures long-term sustainability in order to maintain and enhance the
effectiveness of your core business reform programme.

352 HHBAREWMATERARRNAINFRTEC - WHEREZROZOEBIFEARULER
Please describe how your company predicts future changes in internal and external environment, and ensures the
sustainable development of your core business reform programme.




36 IEER

Additional Information

37 mRERHAEP2ENRGER  WEREW LTI (1) RRIBERER (2 BE—F2FRIRBMES
Itisin the applicant’s interest to provide as much detailed information as possible to support its application. Please enclose
documents such as: (1) Company Profile  (2) Annual Report or Auditor Report in the past year, etc

5 =849 Section 3

RATRBEBUATREBHRALE « (AIREZHR—E)
Our company has come to know the competition through the following channels : (You may choose more than one item)

O k% Newspaper : (53R Please specify) O FI# Publication : (53T 9A Please specify)
O 4934 Website : (3538 Please specify) O =B BT Mail from Organiser

0 /85% - E{2EE5K Poster and Leaflet O SMNEEEEHR Wall banner

O & Seminar 0O &E#& Radio

[ 897 Referral : (#57ER8 Please specify) O Efth Others : (7573 Please specify)

KAT We O FEE wouldlike O EEE would not like
NBEEZERELSSTEIERIHEHEN to receive HKYIC's information in the future.

REEABR : 2EHEES Protection of Personal Data : Note to Entrants
ERERHERE - 2BBERES (EABR (FLEE) 1E01) (55486%F) RRTE  (REEBEAERATLE

Entrants, as data users, are reminded to comply with the provisions under the Personal Data (Privacy) Ordinance (Cap.486) and to
protect the privacy of the personal data concerned.

89 Declaration :
RAGEULERR - BEAAPTA - LA BRI E R o
| hereby declare that the information given above is correct to the best of my knowledge.
AAEAMRRABENMBEEAEAZENRA URRAEBMEHENRER/ SGTEZE8SY [ IMER  ARER |
ER B — IR EORTE °
| have read and agree to abide by all the rules and regulations of the Award and agree that all decisions made by the Organiser
and / or its Judging Panels are final and binding in all matters relating to the Hong Kong Awards for Industries: Upgrading and
Transformation.
AAREEIREBARBERARRNZEER  UREREIMEREETER 2 EEES -

| agree to my entry being publicised at the discretion of the Organiser and to assist the Organiser in associated publicity activities.

%% Signature : HER Date :
FEANEEH Name of Signatory %ZE ANBA Position of Signatory :
#E ANE:E Telephone of Signatory : H#EANEE Faxof Signatory :

ZZEANEH Email of Signatory :

AREIZE Company Chop :






