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2019
HONG KONG AWARDS FOR INDUSTRIES

Smart Productivity

OVERVIEW

The Hong Kong Awards for Industries: Smart Productivity recognises Hong Kong companies or organisations that have
attained a competitive advantage through well-planned and well-executed productivity programmes. Award winners
have to demonstrate outstanding productivity improvement on a continual basis. The award criteria are not meant
to be prescriptive. They are to be used to evaluate entrants' achievements in matching efforts in value creation and
resources optimisation with continual improvement.

Award winners will be invited to attend a presentation ceremony to be held in December 2019. Winners will receive
substantial coverage in the news and business media publicising their achievements. All winners are entitled to display
the official logo of the Awards Scheme. Each year the Hong Kong Awards for Industries: Smart Productivity Grand
Award is presented to one company or organisation only. The Hong Kong Productivity Council (HKPC) is empowered to
present the Hong Kong Awards for Industries: Smart Productivity Award and Hong Kong Awards for Industries: Smart
Productivity Certificate of Merit to deserving companies or organisations.

OBJECTIVE

The Hong Kong Awards for Industries: Smart Productivity primarily aims to encourage and give recognition to Hong
Kong companies or organisations that have attained high-value productivity on a continual basis. It also aims to
promote new strategies and prevailing practices in various aspects of operational performance, such as deployment of
automation and data technologies, smart manufacturing, digital transformation, data analytics, development of smart
talents, etc., which are driving forces for companies or organisations to stay competitive in the new economy.

CATEGORIES OF AWARDS

Three categories of award will be presented this year:

1. Hong Kong Awards for Industries: Smart Productivity Grand Award

2. Hong Kong Awards for Industries: Smart Productivity Award

3. Hong Kong Awards for Industries: Smart Productivity Certificate of Merit

The most outstanding entrant highly ranked in implementing productivity improvement programme(s) will be
considered for the Hong Kong Awards for Industries: Smart Productivity Grand Award while the other companies may
be considered for the Smart Productivity Award and the Smart Productivity Certificate of Merit.

A panel of judges will decide on the winners of the above awards. The panel may recommend fewer awards to be
presented if the panel considers it appropriate.

ELIGIBILITY

This annual smart productivity award programme is open to all companies and organisations, including subsidiaries
or divisions within a company or organisation in Hong Kong, that function as a business entity. The company or
organisation must have a clear definition of organisation as reflected in its organisation charts, administration manuals
and annual reports.

Entrants may include companies or organisations that provide manufacturing or service-related services
which are registered with the Business Registration Office of the Inland Revenue Department for one year
or above, and have demonstrated improvement in productivity. For manufacturing organisations, the location



of activity is not necessarily confined within Hong Kong. However, at least one or more of the critical manufacturing-
related processes such as design, research and development, tooling, quality control, product development, marketing,
etc., must be carried out in Hong Kong to support the overall in-house manufacturing operations. For organisations in
the service sector, the major operations have to be in Hong Kong.

The Organiser of the Hong Kong Awards for Industries: Smart Productivity has the final decision on the eligibility of
applicants.

ADMINISTRATION

HKPC is the Organiser of the Hong Kong Awards for Industries: Smart Productivity. The entrants are judged by a
judging panel which reports to the organising committee of the Hong Kong Awards for Industries: Smart Productivity.

The judging panel is composed of experts in the field of productivity improvement and representatives from HKPC and
professional organisations. Panel members are appointed annually by the organising committee of the Hong Kong
Awards for Industries: Smart Productivity.

REGULATIONS

All decisions made by the Organiser and/or its judging panel are final and binding in all matters relating to the Hong
Kong Awards for Industries: Smart Productivity. Participating companies that submit an entry have to abide by whatever
decisions made by the Organiser and/or its judging panel.

ASSESSMENT OF APPLICANTS

The assessment of entrants involves a three-stage process - preliminary review, detailed assessment, and final judging.
In the preliminary review stage, submissions from all entrants are screened.

In the second stage, shortlisted entrants will be invited to conduct a presentation to the assessment team. An on-site
assessment may be arranged if the assessment team thinks fit. Guest assessors may be invited to give their professional
insight in this stage. The results of the assessment will be presented to the panel of judges for final review.

The third stage is the final decision regarding award recipients made by the panel of judges based on the
recommendations of the second stage assessment. Finalists will be invited to conduct a presentation to the panel of
judges. There may be an on-site assessment if necessary.

JUDGING CRITERIA

Management Strategy (15%)

How does the senior management initiate the productivity improvement programmes to deal with today’s VUCA
(Volatility, Uncertainty, Complexity, Ambiguity) business environment, and support the running of the programmes on a
continuous basis?

Planning and Execution (30%)

How do the management and operation teams plan, implement, review, and measure the productivity improvement
programmes and respond to the changing business environment during the implementation stage? How do they select
and adopt the latest technologies and innovative practices to increase the expected improvement results during the
planning and implementation stage?

Measurable Achievements (25%)

What are the measurable productivity achievements with the implementation of the productivity improvement
programmes?



Competitiveness Enhancement (20%)

How do the productivity improvement programmes create value, culture, changes and resources optimisation in the
company or organisation for enhancing its overall market competitiveness?

Impact to the Industry (10%)

How do the productivity improvement programmes set an example to other industry stakeholders or even transform
the industry practices in realizing productivity enhancement as a whole?

In two weeks after submission of the application form, applicant should submit a summary report (template will
be provided) of two productivity improvement programmes executed in the past three years. The report should
demonstrate how the programmes meet the above five judging criteria.

GROUND RULES

(@) Eligibility of government departments —

The Hong Kong Awards for Industries (HKAI) will not be open to departments/agencies of the HKSAR
Government. The restriction however does not cover public-funded or non-governmental statutory institutions (like
universities).

(b)  Restriction on number of entries (for company-based categories) —

An entrant can take part in no more than two company-based categories (one entry for each category only) in
the same year. There will be no restriction on the number of entries to the two product-based categories.

(c) Restriction on project-based entries (for company-based categories) —

e Grand Award and Award will be considered on the basis of a company, or a particular division of a company,
rather than a project.

e Certificate of Merit might be considered on a project basis but the project should be implemented on a
longer term basis (say a year).

(d) Restriction on repeated entries from past winners (for company-based categories) —

e A Grand Award winner of one year will not be considered for any award in the same category in the
following year. For instance, a 2018 Grand Award winner would not be considered for any award in the
same category again in 2019.

e An Award or Certificate of Merit winner of one year, when participating in the same category in the
following year, will only be considered for a higher award.

e Any company whose Business Registration number is identical to or has the same first eight digits with that
of a past winner will be regarded as the same company as the past winner.

(e) Maximum number of winners —

There will be only one Grand Award winner in each category. The number of Award and Certificate of Merit
winners will be capped at five and ten respectively in each company-based category. There will be no capping
on the number of Award and Certificate of Merit winners for the product-based categories.

DISCLAIMER

In terms of selecting winners, the decision of the Final Judging Panel is final. The organiser however reserves the
right to disqualify any winner and to withdraw or revoke any award so granted, without entitling the winner to any
compensation.
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%53 4r SECTIONI

(SELATEEHERNER > MAEERSERZER - Al information provided should be accurate and will be kept confidential.)

1. RAEHE

Name of Company

BEBRERD

Business Registration Number

2. bk
Address

B XEE
Telephone Fax

NGIFERIS
Website Address

3. ARKYAH
Date of Incorporation

EBEN

Brief of Business

B AR AN (WEA )
Name of Holding Company (if applicable)

4, NUTEVBEFREZEER
Total Sales Turnover at the end of the following finance years

2016/17 2017/18 2018/19

5. RAIBATEARE - RERM LIME S 2E B2

Existing number of employees in Hong Kong, Mainland China and Overseas

&7 Hong Kong AR B A3 Mainland China /5N Overseas

6. Em/ RGEHE (FREIMBEESENER  WERARZEEMFRER /RSB )
Range of products / services (Please provide any additional information such as company brochures and product/
service catelogues)




55 FEEAr SECTION II

1. AATFEBATRTSMRBRLE  (AERZR—IE)

O%E . (FBFEE) OF9 (FBREAA)
mEChER (FRaE™A) O R B O&%  SEER
O5MEE /8 5R IR EE Ogs OsEN . (FBREAA)
OHEA : (sBetH)

Our Company has come to know this Competition through the following channel(s):
(You may choose more than one item)

] Newspaper : (please specify) [ Publication : (please specify)
[J Website : (please specify) [J Mail from the Organiser [J Poster and leaflet
[J Wall banner L1 Seminar [J Radio [ Referral : (please specify)
[ Others : (please specify)

2. Apm ORFEE OTEE REREXEMABLEENRNREER
We O would like [ would not like to receive information related to HKPC ' s other services in the future.

5 U4y SECTION IO

ARHEEABZER  AMERMBREE REE -

Please provide the following information about your Company's contact person with whom we could liaise for further action,
if necessary.

B ANB MR

Name of Contact Person

k67

Designation

Sk NEE
Telephone Fax

FHELHHE
Email Address

RAFFURE - SLARARTA - A LB EEEL -

I hereby declare that the information given above is accurate to the best of my knowledge.

RE

Signature

BEANGE
Name of Signatory

BEARMA
Designation of Signatory

FEANES HEABXEE
Telephone of Signatory Fax of Signatory

HEANSH I
Ema|l Address of Signatory

HEA RAEELD
Date Company Chop

REFEAER : 2EEEBN
ERERERE  2BEEBREST (EAEH (ALR) K0 (% 486 ) WRE - REFBEAEROLE -

Protection of Personal Data: Note to Entrants

Entrants, as data users, are reminded to comply with the provisions under the Personal Data (Privacy) Ordinance (Cap.486)
and to protect the privacy of the personal data concerned.
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