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Hong Kong Young Industrialists Council (YIC) has commenced its establishment since 1989,
and officially registered in 1992. Our members mainly include previous awardees of the annual
"Young Industrialist Awards of Hong Kong" organized by Federation of Hong Kong Industries
and conferred by the judging panel comprising of government officials, leaders from the
industrial and commercial sectors and presidents of universities. Our members are in their
prime of life, energetic young industrialists with certain financial and social influence.

As far as we concerned, all YIC members have investments in China. According to unofficial
statistics, companies invested by our members in China primarily engaged in electronics,
household appliances, machinery, plastics, metals, chemicals, textiles, apparels, jewelery,
watches, glasses, toys, food, telecommunications and information technology. The number of
their employees in Hong Kong and Mainland China is estimated to be 1 million, with an annual
gross product value over HK$200 billion and covering more than 50 listed companies.
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Supported by the HKSAR Government, Hong Kong Awards for Industries aims to recognise
outstanding enterprises in different fields. As the organiser of the Upgrading and
Transformation category, Hong Kong Young Industrialists Council hopes to recognize
enterprises' effort in upgrading and transformation their business for sustainable development
in this rapid changing world.

This year, all participating enterprises have shown their determination to beat the tide in spite
of the challenging business environment. They demonstrate the "can-do" spirit turning crisis
into opportunity, and an acute market sensitivity to reform. The Council hopes this year's
winners will set an excellent example for industries to grow together, facilitating the
development of Hong Kong's commercial and industrial sectors.

On behalf of the Council, I would like to express my heartfelt gratitude to all adjudicating
members and particularly to Professor Way Kuo for leading the judging panels to complete the
assessment and judging. I would also like to congratulate all winners of the Upgrading and
Transformation category. I believe they will continue their efforts and bring Hong Kong's
economy to new heights.

Mr. Benedict Sin
President of Hong Kong Young Industrialists Council
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Story of VPower Group's Upgrading & Transformation

Headquartered in Hong Kong, VPower Group (SEHK:1608) is an integrated expert in
distributed power generation, which primarily engages in power System Integration (SI)
business; and Investment, Building and Operating of distributed power stations (IBO) business.

With over 20 years of experience in the design, integration and selling of gas-fired and diesel-
fired gen-sets, power generation systems and ancillary products and the provision of after-sale
service, the Group has grown into one of the world's leading power system integrators.

In order to consolidate our leading industry position, improve our profitability, maintain
sustainable growth and create values for our customers, we conducted a comprehensive market
review in 2010. The review identified that the global power market was moving towards
decarbonization and decentralization, while renewable energy was expected to dominate the
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power generation sector, implying the upcoming tremendous opportunities for distributed
power solutions to support the use of renewable energy. Meanwhile, the power deficit in
emerging markets also increased the demand for such solutions.

Leveraging its market leading position and technical expertise in the SI business, we have
added the IBO business line to invest, build and operate distributed power stations. In late 2012,
we built our first distributed power station in Indonesia, and have gradually expanded to more
than 10 stations (operating and under construction) in Myanmar, Indonesia, Bangladesh, Peru,
Brazil, the UK and China respectively, with an aggregate installed capacity of over 1000MW.

Focusing on providing highly efficient, fast track, flexible and reliable power generation
solutions to clients, we also provide combined heat and power system to supply power and heat
simultaneously using gas or biogas, and renewable hybrid system. Besides, we have put in
considerable resources to improve our energy efficiency to reduce fuel cost and carbon
emission, and develop a series of environmentally-friendly waste derived power generation
systems to make use of residual heat and waste heat.

Since the launch of IBO business, our revenue has continued to grow and reached
HKD1.75billion in 2017, representing a five year CAGR growth of 32%. After upgrading and
transformation, we have become one of the largest operators and owners of distributed power
stations in Southeast Asia. The diversified project portfolio and growing business network not
only strengthen our leading position but also support our ambitious business development plan
fulfilling our mission to become a global leader.

Being awarded the Upgrading and Transformation Grand Award, is more than a recognition of
our substantial commitments and dedications in our continued improvements, but a great
honour to us. We will continue our mission to create best values for our stakeholders while
embracing our corporate sustainability and social responsibility.
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Future Lighting

Established in 2001, Future Lighting (FL) was a lighting retailer before 2010. After a series of
restructuring and transformation, FL has upgraded and diversified its business into three major
pillars - lighting retailing, lighting wholesaling and business projects providing lighting
fixtures, systems and lighting solutions for industrial customers.

During the period of restructuring, FL has obtained exclusive distributorship in Hong Kong
and Macau regions from more than ten internationally renowned lighting brands, including
Philips Home Lighting, Faro, Nemo and Gold Crystal, etc., providing a wide range of
innovative lighting products. The wholesale business of FL has also successfully expanded
from several local lighting shops and hardware stores to large-scale chain homeware and
electrical appliance stores. Till now, the distribution network of FL has reached more than 350
retailers in Hong Kong, Macau and the Mainland China, becoming one of the largest
wholesalers in the region.

With a forward-looking mindset and vision, FL has proactively developed its industrial project
business, including more service users, such as offices, retail stores, restaurants, schools and
shopping malls, etc. Also, FL has been providing high-quality one-stop lighting solutions
service from design to installation for over 1000 projects till now. Riding on the green trend,
FL's project team has been proactively exploring smart and eco-friendly lighting solutions, and
promoting the use of eco-friendly lighting.

Apart from focusing its business development, FL also actively engages in promoting corporate
social responsibility. With an aim to share its rich experience and knowledge with the public,
FL is dedicated to devote all we know to "Create a Brighter Future" for everyone.
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G.E.W. Company

Founded in Hong Kong in 1979, G.E.W. was first an Original Equipment Manufacturer (OEM)
and Original Design Manufacturer (ODM) heating appliance factory. Our products range from
world famous branded toasters, ovens, egg boilers, coffee machines and coffee grinders.
Factory later moved to Dongguan while headquarter remained in Hong Kong. 20 years ago, we
built our own home appliance brand — “Welhome”, and appointed local staff of regional offices
in Shanghai, Beijing, Chongqing and Dongguan to in charge of the sales and distribution
process of the whole China. Facing fierce competitions in China, we changed our strategy a
few years ago. As we possessed strong Research & Development (R&D) capabilities in ODM
coffee machines and coffee grinders, we decided to adopt a new strategy — focusing the
development and marketing of those products. Along with the growth of coffee industry
worldwide, we created a new sub-brand called “WPM?” for that particular product line. Thanks
to our sound physical dealer network with over 100 stores, we further develop online stores
and social media platforms to catch up with the new trend in China. From adaptation to
independent R&D of ODM products, we have now extended our excellent product line from
household to commercial usage. Over the past five years, we have expanded our WPM product
sales to many South-East Asian countries, and even Europe and US in recent two years. Our
factory will continue to enhance environmental-friendly infrastructure and automation
capability, as well as consolidating our OEM or ODM business and booming OBM business.
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iGift is a corporate uniform provider which devotes to supply a diversified collections of
customised work wear, staff uniform and sportswear for various organisations. We are also an
event-based apparel supplier that tailored your event wear with a broad range of logo designs,
from silk screen printing, embroidery to heat transfer and inkjet printing etc. Our product array
includes T-shirt, polo-shirt, vest, hoodie, zip-up, sweater, jumper, blouse, tracksuit, jacket,
windbreaker, shirts, pants, shorts and sportswear uniform, etc. We also provide custom-made
garment styles that actualise your design ideas to real products.

Wearing with Comfort is iGift's vision and providing durable, comfortable and functional
customised uniform wear that suits your needs and elevates your company image is our faith.
1Gift offers products which a balance among different attributes - quality, delivery, after-sales
services and your budget. Our professional customer service team will suggest you the most
appropriate fabric choices and style constructions by prioritising your needs and concerns.

Since 2014, 1Gift has started reforming its company structure and deciding a new operation
direction. By introducing the use of Internet and e-commerce, we have adopted a new sales and
marketing strategy to sustain business growth. The main characteristic of this reformation is to
achieve higher operation efficiency by fully exploiting the power of Internet tools such as
website, social media and e-commerce platforms. We believe that by putting such business
model into practice, it will become a new way out for the traditional uniform and garment
manufacturing industry.
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Nameson started from a small factory and now, we are not only a manufacturer but also an one-
stop in-house solution provider with strong and established product design and development
capability from OEM to ODM.
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1990: Established by the Wong's family and commenced production in Hong Kong
2000: Expanded and commenced fully-automated knitting production in Japan
2003: Fully upgraded to automated knitting in China
2006: Built our own cashmere spinning mill to produce high-end cashmere yarn and sweaters
2008: Consolidated Hong Kong's production to China
2015: Commenced sweater production in Vietnam. Diversified business into knitted shoes
upper in China
2016: Successfully listed on the Main Board of The Stock Exchange of Hong Kong on 12 April
2017: Commenced the production of knitted shoes upper in Vietnam
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TK Group Holdings

Listed in the main board of Hong Kong, TK Holdings (stock code: 02283) is a global leading
one-stop plastic solutions provider, which offers service from design to precise production of
plastic moulds and parts. Apart from being a premium injection moulding solutions service
provider for high-tech or start-up companies globally, we also partner with internationally
consumer brands.

Since 2003, TK Holdings has begun its upgrading and restructuring programme, introducing
the concept of Industry 4.0, enhancing the performance of business intelligence system for
manufacturing, continuing to improve automation, the use of technology and design to further
enhance production efficiency and increase gross profit margin. Meanwhile, we have formed a
large project team with around 100 staff members specialising in marketing and project
management for customers. By participating in the product design stage earlier, we can provide
efficient and cost-effective design solutions for customers, which not only optimise their
product, but also reduce their time spent in development stage and ensure better quality and
delivery. From 2013 to 2017, the compound annual growth rate (CAGR) of TK Holdings was
11.2% annually, while the CAGR of the moulding business was 9%, leading to a CAGR of
15% from the injection moulding business. Thanks to the increase of customer share and the
successful development of high quality clients, the business of TK Holdings has been growing
rapidly.
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LAWSGROUP

Founded in 1975, LAWSGROUP is one of the leading apparel manufacturers and a major
player in the industry for more than 40 years. As one of the leading suppliers of world-
renowned fashion labels, LAWSGROUP builds its reputation on optimizing cost, quality and
turnaround time in today's fashion markets. With its success in supply chain management
solutions, LAWSGROUP has further expanded its businesses and investments to retail,
branding and property development since 1980s, including but not limited to the operations of
chained fashion and lifestyle boutiques, development and management of intellectual
properties, shopping malls, office buildings, parking lots, co-working spaces, and other global
investments. LAWSGROUP currently employs more than 22,000 staff, with offices, factories
and retail shops around the world.

The Group's CSRS Strategies keep evolving abreast of times to ensure effectiveness and
sustainability, both at present and in future. In recent years, more efforts and resources have
been dedicated to Creating Shared Value (CSV), instead of pure philanthropic causes (CSR),
for a more long-term and sustainable approach.

Unlike any other cookie-cutter mall, D2 Place is operated with a unique and inaugural
“Entrepreneurship Model”, which is initiated by LAWSGROUP's Deputy Chairman and CEO
Mr. Bosco Law, and is part of the Group's CSV (Creating Shared Value) initiatives. Also named
as “Designers' Dreams”, D2 Place strives to promote local culture and creativity through
proactively collaborating with young designers, nurturing startups and local brands, driving
innovative and creative movement, and supporting other stakeholders in the Creative Industries.
Since the launch of the “Entrepreneurship Model”, more than 5,000 local and international
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creative parties have been fostered and groomed, benefiting from D2 Place, which serves as a
creative hub with community of shared-mind individuals under the same roof.
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LH Group Limited (stock code: 1978) is a top multi-brand restaurant group specializing in
Chinese and Asian cuisine in Hong Kong. With over 30 years of operating experience, we were
listed on the Main Board of the Hong Kong Stock Exchange in May 2018. We now own and
operate more than 10 diverse and well-known brands in Hong Kong with a total of 34
restaurants and offer our customers various quality and value-for-money dining delicacies.

We will continue to create new brands, bring in different famous international brands, introduce
smart kitchenware, prefect our smartphone applications — Kabu App and modern intelligent
management system to increase operational efficiency. With the enthusiasm and experience of
our team, we strive to serve our customers with high quality specialties, creating a diversified
and fulfilling dining experience for them.
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Venture Global Limited

Venture Global Limited engages in ODM/OBM business. Having strong dedication in product
development, and manufacturing, exporting and distribution of wireless DIY home care
products with IoT capabilities, we provide a wide array of products including assistive daily
living aids for elderly, hearing or visual impairment persons, personal safety products and
wireless intercom systems.

Our incubation of transformation dated back to 2009 after the post financial tsunami impact.
We faced keen competition from rivals, shrinkage of market demand and decline of existing
products. To be well-prepared for the transformation, we kicked off by an in-depth market
research to explore the mega-trends in marketplace and performed a thorough internal analysis
of what we had to change to ride on the trend. After the detailed analysis, we reinforced and
enhanced our R&D capabilities, rejuvenated our entire product lines, re-engineered the
organisation structure, recruited and trained new talents and reformed existing strategic
marketing plan to pursue new customers to reach our goals.

Upholding “Inspire - Enrich - Care” as our business philosophy and cores values, our sales arm
have reached over 26 countries and more after the launch of one belt one road market
development in 2017. We also establish a new brand “GUARDMAN"”, targeting the DIY
elderly home care market in Greater China, South East Asia and Pan-Europe regions. Our long
range driveway alerting devices also received great market acceptance in the North America
market.
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This year marks Venture's 20th anniversary. We are honour to receive this award as a
recognition and an encouragement. We deeply appreciate the effort and contribution dedicated
from our talented team to foster the company a successful upgrading and transformation. We
will continue to adapt new technologies, to enhance innovation and put creativity into our
products and services, to actively explore new markets and opportunities and to conquer
various challenges ahead of us in order to create sustainable growth to all of our stakeholders
and continue to serve our communities.
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Assessment Team

EEFFE LSRRI g RB T
Honorary Treasurer, Hong Kong Young Industrialists Council
BHE 7K A2 Mr. Roger Ngan

HEAEEFLEXNEEER
Vice President, Hong Kong Young Industrialists Council
P8B4 Mr. Ricky Chan

EEFFILERHEEG R
Vice President, Hong Kong Young Industrialists Council
S 44k Mr. Peter Tse

BB G £
Chairman Hong Kong Plastics Manufacturers Association
FhZEHA 4 Mr. Eric Sun

EAEREHIEREREE TR
Chairman, Hong Kong Jewelry Manufacturers' Association

FE S 42 Mr. Benny Do

EEEFLEXRMEIR

President, Hong Kong Young Industrialists Council

VRS A Mr. Benedict Sin

EHEEREEWE KR
Secretary General (Honorary), Hong Kong Computer Society
BIFZH4 4 Mr. Stephen Lau



- 18
Panel 2
HEZSE
Judging panel

=2 UFJ $RATEE1THRE AR
Executive Officer, Head of Global Corporate Banking, East Asia MUFG Bank
BEIRZS 2+ Ms. Mariana Ngan

TRLEEGHEGR

Honorary President

The Federation of Hong Kong Industries
B HEZ % Prof. Daniel M Cheng

T FE LSRR E & 2R
Ex-officio Advisor
Hong Kong Young Industrialists Council

P 22+ Ms. Clara Chan

HERGHRIEBET a8 A
Partner, Audit
KPMG

BESZHHZ 1 Ms. Alice Yip

A T RE MR R
Director, Institute for Entrepreneurship,
The Hong Kong Polytechnic University
= 4o 1 Dr. Alwin Wong
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REGTEZRY
The Final Judging Panel

Panel 3

ﬂ‘/ N E;’é//\z_g
Final Judging Panel

HAREEE RS
General Committee Member
Hong Kong General Chamber of Commerce

TH225 4 Mr. Emil Yu
EFASFE I EZR S E NN

Ex-officio Advisor
Hong Kong Young Industrialists Council

P4 221 Ms. Clara Chan

mEAETEZ Ag LH

Chairman of the Final Judging Panel
AT RS R

President

City University of Hong Kong

2R % Prof. Way Kuo

AL e Rk

Executive Director
Hong Kong Productivity Council
FLE A4 Mr. Mohamed D. Butt

T AR E A F RIS

Associate Director

Hong Kong Science and Technology Parks Corporation
[Fe e 44k Mr. Peter Luk

HAZEEET G SRR AR H

Senior Manager, Communications & Public Relations
Hong Kong Retail Management Association
492 A 71+ Ms. Katherine Yu
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Introduction of Hong Kong Awards for Industries
Upgrading and Transformation
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2016 Hong Kong Awards for Industries: Upgrading and Transformation is organised by the
Hong Kong Young Industrialists Council (HKYIC). It aims to recognise enterprises of
industrial sector that have successfully achieved sustainable development outcomes and
expanded their market through effective reform of their core business. Being trendsetters in the
industrial sector, enterprises should be able to clearly define the business scope and direction
for upgrading and transformation, develop a feasible overall implementation plan, implement
the plan, exercise timely adjustment, and attain a phased achievement in the Upgrading and
Transformation Programme.

HKYIC's mission is to promote the sustainability of industrial development. This Award is
established in order to fulfil several objectives: enhance the competitiveness of Hong Kong
enterprises, recognise the importance of upgrading and transformation in the industrial sector
and Hong Kong's economy, and arouse the concerns of the industry and society for industrial
development. In addition, through promotion of upgrading and transformation among
enterprises, the Award also aims to further leverage the advantages of Hong Kong which
include innovative thinking, international perspective and management capabilities, etc., and
to inherit and foster industry leadership with full execution of foresight and flexibility. At the
same time, the Award also aims to inspire positive energy in the community through co-
operation with the industry on enhancing Hong Kong's overall competitiveness and promoting
Hong Kong's industrial development, thereby fostering the long-term and comprehensive
development of Hong Kong's economy.
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Objective

To encourage and recognise those enterprises that have reformed their core business to
adapt to the ever-changing market and business environment through participating in the
Upgrading and Transformation Programme so as to continuously enhance the
competitiveness of Hong Kong enterprises.

To affirm the importance of Upgrading and Transformation to the industrial sector as well
as Hong Kong's economy.
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Categories of the Awards

There are three levels of awards:

1. Hong Kong Awards for Industries: Upgrading and Transformation Grand Award

2. Hong Kong Awards for Industries: Upgrading and Transformation Award

3. Hong Kong Awards for Industries: Upgrading and Transformation Certificate of Merit

The entrant with the most outstanding performance in pursuing reform of its core business will
be considered for the Hong Kong Awards for Industries: Upgrading and Transformation Grand
Award while the other enterprises may be considered for the Upgrading and Transformation
Award and the Upgrading and Transformation Certificate of Merit.
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Benefits of Participation

The awardees will receive publicity and extensive recognition from the industry.

All awardees will receive a permanent memento or certificate. Awardees will also be
entitled to display the Award's logo on the company's print matters, press advertising and
other promotional materials.

All enterprises participating in the Award can learn from each other through sharing their
upgrading and transformation experience and success stories, thereby enhancing the
competitiveness of the industry.
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Eligibility

e Entrants must be registered business entities with substantial economic activities in Hong
Kong for at least one year. The Award will be open to all qualified applicants including
public-funded or non-government statutory institutions (like universities). However,
HKSAR Government departments or agencies are not eligible for participating in the
Award.

e Entrants must operate in industrial sector such as electronics, plastics, textiles, toys, etc.

e  Entrants participating in the Award Category of Upgrading and Transformation should
have attained phased achievements in the past 3 years. The whole Upgrading and
Transformation Programme or parts of it must be planned or implemented in Hong Kong
Entrants should be able to provide details of their Upgrading and Transformation
Programmes.

e Among the five company-based categories of the Hong Kong Awards for Industries i.e.
Customer Service, Innovation & Creativity, Smart Productivity, Technological
Achievement and Upgrading and Transformation, an entrant can take part in no more than
two of these categories in the same year (one entry for each category only).

e  Grand Award and Award will be considered on the basis of a company, or a particular
division of a company, rather than a project. Certificate of Merit might be considered on
a project basis but the project should be implemented on a longer term basis (like a year).
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o HEEMRKHELE (10%)
o ETEIITE (20%)

o H{THEAFEEE (20%)

o SHEIAVREL (30%)

o ERAVHEIRFENME (20%)
Judging Criteria

The term "Upgrading and Transformation" in this Award means an essential reformation in the
core business performed by an enterprise. An enterprise reorganises its business structure in
the light of the changing environment and evolving market, resulting in the development of a
new profit-making model. This Award emphasises the effectiveness and sustainability of the
overall planning and results of the upgrading and transformation of an enterprise. Participating
companies must be able to demonstrate the feasibility of the overall planning and sustainability
of the Upgrading and Transformation Programme, such as the reasons for change, objectives,
scope and proposal, which enable them to attain initial and remarkable achievements, to
enhance their competitiveness partially or in a comprehensive manner, to achieve immediate
benefits or long-term sustainable development. In addition, they can be served as exemplars of
the industry. The core business reform programme will be assessed according to the following
criteria:

e Visions and Objectives of Reform (10%)
e  Programme Plan (20%)

e Implementation and Adjustment (20%)

e  Effectiveness of Programme (30%)

e  Sustainability of Reform (20%)
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Assessment and Judging
Phase 1: Preliminary Assessment and Shortlisting
Submissions from all entrants will be screened by the "HKYIC Professional Assessment Team".
Phase 2: Judging Interviews
Shortlisted enterprises will be invited to present their submissions to the "HKYIC Judging
Panel" consisting of representatives from government department, chambers of commerce,
industrialists, experts and scholars. They may be asked to receive observational visits, and to
supply additional information or supporting documents. Based on the interviews and
information provided, the "HKYIC Judging Panel" will nominate finalists to the "Final Judging
Panel".
Phase 3: Final Judging
"The Final Judging Panel" consisting of members invited by the HKSAR Government and
Leading Organisers of the Hong Kong Awards for Industries will make the final decision
regarding award recipients based on the recommendation of the "HKYIC Judging Panel".
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FHEREEEY

Upgrading and Transformation

EEETLEXRGE

Hong Kong Young Industrialists Council

44k Website : www.hkyic.org

HhE s JURE RS 889 FREERNT ) 22 1 5-6
Address : Unit 5-6, 22/F, CRE Centre, 889 Cheung Sha Wan Road, Kowloon
HB TR EDS

Hong Kong Awards for Industries

441k Website : http://hkindustryaward.org
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