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Message from the President of Hong Kong Young Industrialists Council
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Under the full support of the Government of Hong Kong SAR, Hong Kong Awards for
Industries aims to recognise outstanding enterprises in various fields. Hong Kong Young
Industrialists Council is honoured to continue to organise the Upgrading and Transformation
category of the award scheme. The award hopes to recognise and commend enterprises that
have leveraged their upgrading and transformation efforts for sustainable development in an
ever-changing world.

This year marks the 25th anniversary of Hong Kong Young Industrialists Council. The Council
has been riding the tide — be it high or low — with Hong Kong industrial and commercial
enterprises over the last 25 years. Hong Kong enterprises must rise to challenges in a
competitive business environment and create new opportunities through ceaseless upgrading
and transformation. The Council is proud to see the impressive devotion and energy for change
and enhancement demonstrated by this year’s awardees. Their upgrading and transformation
has certainly inspired and set an excellent example for their industries.

On behalf of the Council, I would like to express my heartfelt gratitude to all the judging panel
members and particularly to Professor Joseph J.Y. Sung, Chairman of the Final Judging Panel,
for leading the judging process to completion. I would also like to congratulate the winners of
the Upgrading and Transformation category. We look forward to facilitating further pursuit of
excellence in various industries and taking Hong Kong’s economy to a new height.
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Company Overview

Luen Fung Group founded Luen Fung Watch Case Factory, which was engaged principally in
the production of traditional watch cases, in Hong Kong in 1988. In 1991, we set up our first
factory in Shenzhen to expand the production scale in light of the Chinese economic reform.
Our continuous improvement in the craft production and perfectionist company culture have
established us as the leader of the watch case manufacturing sector over the last 10 years.

Our incubation of transformation dates back to 2003 when we became aware of the bottleneck
in the growth of traditional watch case business. We turned to focus on applying the metal
finishing techniques of watch case production to smartphones and fashion related products.



After months of research, we identified the huge market potential of smartphones and high-end
devices. We strongly believed that our metal parts and products could combine the precision
and quality of traditional craftsmanship with the cost efficiency of mass production. To get
ready for potential new orders of highly intricate metal parts and new products for smartphones,
we kicked off by building new factories, setting up a R&D department and laboratories,
recruiting and training scientific researchers and management professionals. More and more
major supply chains of smartphones and electronic devices have moved to China since 2008.
Our superb metal finishing techniques, ample facilities, and culture of sustainable development
have brought us in partnership with a number of famous international brands and high-
technology clients.

Our products can now be found in a wide range of products, including traditional watches,
smartphones, smart watches, electric cars, smart household appliances. Our sales turnover has
increased by 10 times over the past 10 years and the traditional watch business accounts for
8% of the Group’s turnover.

We regard corporate social responsibility as a key element in the Group’s sustainable
development. Driven by our people-oriented management and commitment to environment and
society, we provide our employees with a fair, safe, healthy working environment as well as a
platform to develop individually and as a team. We also accelerate our innovation investments
by hiring more talents for developing new materials, implementing automation of the
manufacturing procedures, acquiring hi-tech manufacturing equipment and upgrading the ERP
system. Meanwhile, we have invested over a hundred million dollars into establishing a sewage
treatment plant for recycling waste from manufacturing processes and advancing towards zero
discharge. Plans on switching to renewable energy have been made to minimise the impact to
the environment.

The Grand Award in Upgrading and Transformation comes as an encouragement and
acknowledgement of our endeavours in the past 30 years. We will uphold our commitment to
social responsibility and continue to apply our proprietary technology to the manufacturing of
metal products of the finest quality for consumers worldwide.



-7 -

FHKERTES

Upgrading and Transformation Award
7AxSiliGyly

flleREpEEEEES RS 2K - HEMRFHEEEER 21505 - ffe-REmkEzE
RERG (BB ARAFSRERLSHT " ASHEE ) - B REFREAR X
SCENERETE  MEBEESE R - B RM RN EEHETE - & R0E
T B R ZIAME: - FR IR AT KRB AR MAIRES - W a A Ml BB
ZRRALATEOR -

M EREREE BT — HE TN S IHEE L4 FI S SRR EI R 240 HV2ETS - 52014454
NEIEMRER > ERFAE R L TbE R > B P IS £ T £ Business Process
Improvement (BPI) - it & HAEATZE — VUBEBEHIER » BUHEE P AEIIRL
KRR A FE ST - VUGEEE F AL

1 SEBREIMIIRE(BPO) - il P SRS b 2e(b ~ AR MTTE - R
FREERRE > fiaAFNEA &R

2. EREEEAREBPR) | REEASEE e 2R B EME - BESERIEIE - &5

AR SR A R SR T R DS B

3. BIIMIREH(SOS) « kEFFieftRr@NmE R0 MR T FEEE
A

4. HldEE REHIRY | S PR HE 4 E - EIT RS AR ERE
aflRHs e

SERBPISEPS » R ARFR BT - (ST RISB AL B (R B
% » BRI IRT LIS B B < BN SRR - BA ARGk &
R e S50 A0 » S AT A% PRI PR (LATAE A, - o S A
FETEFF - FRE RREERTS T alETEE , mEERs -

Company Overview

Konica Minolta Group is engaged in business around the world and has covered sales and
services in 150 countries. Upholding the philosophy  “The creation of New Value™ , Konica
Minolta Business Solutions (HK) Ltd is dedicated to provide innovative and comprehensive
business solutions including but not limited to digital color solutions, digital document system,
content management solutions, network device management utilities, a variety of hardware
devices in addition to the IT and business process outsourcing services, to cater the ever-
changing and diverse needs of enterprises of all sizes in Hong Kong.

Konica Minolta focused on Digital Multi-functional System and Digital Printing Production
System. Starting from 2014, we endeavored to diversify our business and be a Business Process
Improvement (BPI) company. By offering comprehensive solutions - 4-Horse Carriage
Services, we help clients improve the business process, aiming at enhancing their efficiency



and productivity. 4-Horse Carriage Services include:

1. Business Process Outsourcing Services (BPO): Providing a wide range of services from
digitalizing and systemizing paper documents, scanning services to storage and
disposal of paper documents to save internal human resources and storage costs

2. Business Process Re-engineering Services (BPR): Automating, digitalizing and
simplifying business solution to leverage the resources spent on the non-core competent
processes

3. Staff Outsourcing Services (SOS): Delivering sustained and high-quality staff
secondment services to reduce operating costs

4. IT Guardians: Assisting clients to handle maintenance, upgrade, develop and solve
different problems in business solutions

Developing Business Process Improvement (BP1) doesn’t mean to abandon traditional business.
Traditional business provides concrete support to BPI business while BPI could also boost
business growth of traditional business. The synergy effect does not only bring growth to the
company but also transform the business. Most importantly, it provides total solution to
customers to meet their needs in different aspects, which is coherence with our philosophy
“The creation of New Value”.
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Company Overview

Xinyi Glass Holdings Limited, one of the major glass manufacturers in the global supply chain,
was founded in 1988 and listed on the main board of the SEHK in February 2005 (Stock Code:
0868). The Company provides a wide range of products in coverage of the fields of high-quality
float glass, automobile glass, energy-saving architectural glass, etc. Apart from the overseas
base in Malaysia, the present Xinyi Glass’s seven industrial parks in China — Dongguan,
Shenzhen, Jiangmen, Wuhu, Tianjin, Yingkou and Deyang have already covered Pearl River
Delta Region, Yangtze River Delta Region, Beijing-Hebei-Tianjin Region, Bohai Economic
Rim and western Chengdu-Chongqging Economic Zone. The Company occupies a total gross
floor area of over 4.7 million square meters with approximately 12,000 existing employees.
Currently, the share of Xinyi Glass is a constituent stock of the Hang Seng Global Composite
Index, the Hang Seng Composite Index, the Hang Seng Composite MidCap Index, the Hang
Seng Composite Industry Index - Industrials, as well as the MSCI Hong Kong Small Cap Index.

Xinyi Glass follows the pace of low-carbon economy and long-term commitment on the
development of energy saving products. By the research and development of green products,
the company continues to achieve new breakthroughs, and constantly promote the concept of
energy saving. Xinyi Glass has developed the tempered Low-E glass and hot-bended Low-E
glass separately, SOLAR-X heat-reflecting automobile glass and other environmental-friendly
products. The energy saving architectural glass was chosen by the Shanghai World Expo China
Pavilion as the low-carbon energy products. Besides, Xinyi Glass owns the patent of SOLAR-
X heat-reflecting automobile glass in China. In response to the government environmental
protection promotion, optimize the product development and implement of concept of
“Intelligent” production. The company takes “Energy Saving and Environmental Protection”
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as an important element of the enterprise development strategy, and implants it in every step
of the development. Xinyi Glass upholds the mission "Leading A Green New Life" to create a
better society.
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Company Overview
Dedicated to the research and development, manufacturing, and marketing of a broad range of

electronic toys, high-end diecast scale models, and smart toys, Yu Lee has been providing
quality one-stop service to many world-renowned toy brands in the last three decades. Due to
the continuous increase in labour cost in China, we started to automate production and reduce
reliance on manual labour as early as in 2010. Through our innovative research and
development design, advanced automated production line, and new business model, we provide
consumers from all over the world with the best products at reasonable rates.
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Major Milestones of Upgrading and Transformation:

2008: Yu Lee, with a root in traditional OEM manufacturing, began to explore the Great China
market in areas like distribution, wholesale, and retail business. To date, our slot car brand SS1
and exclusive general agency of Carrera have developed a sales network of 632 branded stores
to date, covering over 170 cities in China.

2011: Yu Lee was the one and only unit from the toy industry awarded the “Golden Partner of
CCTV in Toy Brand” by CCTV.com enterprise channel.

2014: Yu Lee rode the wave of smart technology and explored the latitude of the new business.
We established our home brand WOW and collaborated with technology giants including
XiaoMi, LeTV, Skyworth, TCL, and Hisense to develop different smart toys and gadgets that
connected common hardware via personalised apps for both online and offline interactive smart
experiences.

2015: Our subsidiary brand DIECAST MASTERS acquired the global exclusive license of
Caterpillar for the production and marketing of their scale models, which was the first time for
Caterpillar US headquarter to grant such license to a Chinese company.

April 2016: Guangdong Yu Lee Technology Corporation Limited was listed on the China’s
Stock Exchange “New Third Board”.

November 2016: Mr. Raymond Fung, Chairperson of Yu Lee, was awarded the “Young
Industrialist Awards of Hong Kong 2016 by the Federation of Hong Kong Industries.
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Company Overview
Cityline (Hong Kong) Limited was established in year 1993, has been upgraded & transformed

from cinema ticketing centric company to a solution-based company which provides full
service, technologically advanced, cost-effective and one-stop e-commerce solutions to its
major clientele including the government departments, cinemas, banks, theme parks and event
organizers. Key business areas are eCommerce Solution, Online Payment & Ticketing Agency,
which aim to provide one-stop solution to business so as to extend convenience to customers.

In 2005, Cityline has successfully launched B2C ticketing system for an international theme
park and in a few years’ time travel agency service platform has also greatly help operations of
both travel agencies and theme park. In 2006, full ticketing solution was developed for concerts
and recreational activities. In 2017, Cityline focuses on online payment gateway "RECON" to
enhance the operation of e-commerce enterprises to provide safe and reliable technology for
B2B and B2C transactions.

Ranging from system development, online payment to website and mobile apps design,
Cityline endeavors to provide the highest performance and cost-effective e-commerce solution
to customers from different industries, and target to be the leading e-commerce company in
Asia.
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Company Overview

Established in 1990 in Hong Kong, Milton is a leading solution provider for plastic industry.
We offer broad portfolio of engineering plastics and specialty polymers with total solutions
including management by project, technical support, 3D printing, as well as supply chain
management for manufacturing industry. Headquartered in Hong Kong, we have strong
distribution network covers Dongguan, Guangzhou, Shanghai, Tianjin, Qingdao, Wuhan and
Chonggqing.

With the synergy of our successful “Total Solution” business model and long lasting
relationship with KRAIBURG TPE GmbH, a member of KRAIBURG Holding GmbH & Co.
KG (KRAIBURG Group), Milton Technologies Ltd (MTL) has transformed from our core
business from manufacturing to building industry. MTL is the exclusive distributor in China,
Hong Kong and Macau for the products of KRAIBURG RELASTEC GmbH and GEZOLAN
AG of KRAIBURG Group.

MTL offers “One Stop Total Solution” with high quality rubber flooring products from
Germany and EPDM granules from Switzerland for sports and recreational facilities, acoustic
insulation solutions for building industry.
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2016 Hong Kong Awards for Industries: Upgrading and Transformation is organised by the
Hong Kong Young Industrialists Council (HKYIC). It aims to recognise enterprises of
industrial sector that have successfully achieved sustainable development outcomes and
expanded their market through effective reform of their core business. Being trendsetters in
the industrial sector, enterprises should be able to clearly define the business scope and
direction for upgrading and transformation, develop a feasible overall implementation plan,
implement the plan, exercise timely adjustment, and attain a phased achievement in the
Upgrading and Transformation Programme.

HKYIC’s mission is to promote the sustainability of industrial development. This Award is
established in order to fulfil several objectives: enhance the competitiveness of Hong Kong
enterprises, recognise the importance of upgrading and transformation in the industrial sector
and Hong Kong’s economy, and arouse the concerns of the industry and society for industrial
development. In addition, through promotion of upgrading and transformation among
enterprises, the Award also aims to further leverage the advantages of Hong Kong which
include innovative thinking, international perspective and management capabilities, etc., and
to inherit and foster industry leadership with full execution of foresight and flexibility. At the
same time, the Award also aims to inspire positive energy in the community through co-
operation with the industry on enhancing Hong Kong’s overall competitiveness and promoting
Hong Kong’s industrial development, thereby fostering the long-term and comprehensive
development of Hong Kong’s economy.

Objective

B To encourage and recognise those enterprises that have reformed their core business to
adapt to the ever-changing market and business environment through participating in the
Upgrading and Transformation Programme so as to continuously enhance the
competitiveness of Hong Kong enterprises.

B To affirm the importance of Upgrading and Transformation to the industrial sector as well
as Hong Kong’s economy.

Categories of the Awards

There are three levels of awards:

1. Hong Kong Awards for Industries: Upgrading and Transformation Grand Award
2. Hong Kong Awards for Industries: Upgrading and Transformation Award
3. Hong Kong Awards for Industries: Upgrading and Transformation Certificate of Merit

The entrant with the most outstanding performance in pursuing reform of its core business will
be considered for the Hong Kong Awards for Industries: Upgrading and Transformation Grand
Award while the other enterprises may be considered for the Upgrading and Transformation
Award and the Upgrading and Transformation Certificate of Merit.

Benefits of Participation
B The awardees will receive publicity and extensive recognition from the industry.

B All awardees will receive a permanent memento or certificate. Awardees will also be
entitled to display the Award’s logo on the company’s print matters, press advertising and



other promotional materials.

B All enterprises participating in the Award can learn from each other through sharing their
upgrading and transformation experience and success stories, thereby enhancing the
competitiveness of the industry.

Judging Criteria

The term “Upgrading and Transformation” in this Award means an essential reformation in the
core business performed by an enterprise. An enterprise re-organises its business structure in
the light of the changing environment and evolving market, resulting in the development of a
new profit-making model. This Award emphasises the effectiveness and sustainability of the
overall planning and results of the upgrading and transformation of an enterprise. Participating
companies must be able to demonstrate the feasibility of the overall planning and sustainability

of the Upgrading and Transformation Programme, such as the reasons for change, objectives,
scope and proposal, which enable them to attain initial and remarkable achievements, to
enhance their competitiveness partially or in a comprehensive manner, to achieve immediate
benefits or long-term sustainable development. In addition, they can be served as exemplars of
the industry. The core business reform programme will be assessed according to the following
criteria:

B Visions and Objectives of Reform (10%)

B Programme Plan (20%)

B Implementation and Adjustment (20%)

B Effectiveness of Programme (30%)

B Sustainability of Reform (20%)

Assessment and Judging

Phase 1: Preliminary Assessment and Shortlisting

Submissions from all entrants will be screened by the “HKYIC Professional Assessment
Team”.

Phase 2: Judging Interviews

Shortlisted enterprises will be invited to present their submissions to the “HKYIC Judging
Panel” consisting of representatives from government department, chambers of commerce,
industrialists, experts and scholars. They may be asked to receive observational visits, and to
supply additional information or supporting documents. Based on the interviews and
information provided, the “HKY IC Judging Panel” will nominate finalists to the “Final Judging
Panel”.

Phase 3: Final Judging

“The Final Judging Panel” consisting of members invited by the HKSAR Government and
Leading Organisers of the Hong Kong Awards for Industries will make the final decision
regarding award recipients based on the recommendation of the “HKYIC Judging Panel”.
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Hong Kong Young Industrialists Council (YIC) has commenced its establishment since 1989,
and officially registered in 1992. Our members mainly include all previous awardees of the
annual “Young Industrialist Awards of Hong Kong” which organized by Federation of Hong
Kong Industries and conferred by the judging panel comprising of government officials, leaders
from the industrial and commercial sectors and presidents of universities, as well as a minority
of outstanding young entrepreneurs. Our members are in their prime of life, cross-century,
energetic young industrialists with certain financial power and social influence.

All YIC members have investments in China. According to an unofficial statistics, companies
invested by our members in China primarily engaged in electronics, household appliances,
machinery, plastics, metals, chemicals, textiles, apparels, jewelery, watches, glasses, toys, food,
telecommunications and information technology. The number of their employees in Hong
Kong and Mainland China is estimated to be 1 million, with an annual gross output value over
HK$200 billion and covering more than 50 listed companies.
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25 ACKNOWLEDGEMENTS

[ EE % PLATINUM SPONSORS
R T(F #) AR/ =] Bank of China (Hong Kong) Limited
Hh B i 5% #R1 T (5EM) China Construction Bank (Asia)

E#& HEEZR{TAE /NS The Hongkong and Shanghai Banking Corporation Limited

BB %% GOLD SPONSORS
E BT EER TS The Chinese Manufacturers' Association of Hong Kong
E AR E/A 5] Hong Kong Science and Technology Parks Corporation
IErg2ERITA TR\ 5] Shanghai Commercial Bank Limited
(& 5722 E| VTech Holdings Limited

EHEETE T EF R4 Hong Kong Young Industrialists Council Foundation

HRE )% SILVER SPONSORS
18 4E$R17APE /A 5] Hang Seng Bank Limited
&1 T EEE)EIE/A 5 Gold Peak Industries (Holdings) Limited
H AP E AR/ 5] The Hong Kong and China Gas Company Limited
32 HIERCATR /A 5] Kerry Holdings Limited
H B EEATR /S Mainetti (HK) Ltd.
(BRI T 2P R\ 5] EVA Precision Industrial Holdings Limited

B U RIRE A TR\ ] Marvel Digital Limited
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H A Ef )% OTHER SPONSORS
1 #EEEE SR\ E] CLP Power Hong Kong Limited
TR A TR/ 5] Renley Watch Manufacturing Co., Ltd.
THEEE L ARPEe Hong Kong Jewellery & Jade Manufacturers Association
E AL E N e A PR/ 5] The Toys Manufacturers' Association of Hong Kong Limited
BT E R, E Hong Kong Toys Council
EHABEE AR/ The Hongkong Electric Co., Ltd.
(£ & E AR/ 5] Ngai Shing Development Limited
IRk R 5 AR\ 5] Universe Watch Trading Co. Ltd.
et 5E#E AR E] SIMX Project X & Trade Cooperation Associated Limited

EIRRRHY (BEE)AE /A T Dunwell Enviro-Tech (Holdings) Ltd.
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Upgrading and Transformation
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Hong Kong Young Industrialists Council

491l Website : http://www.hkyic.org
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Address : Unit 5-6, 22/F, CRE Centre,

889 Cheung Sha Wan Road, Kowloon
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Hong Kong Awards for Industries

494l Website : http://hkindustryaward.org
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