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Message from the President of
Hong Kong Young Industrialists Council
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Dr. Jacky Cheung

President, Hong Kong Young Industrialists Council
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Hong Kong Young Industrialists Council (HKYIC) desperately promotes sustainability of industrial
development in Hong Kong. This year, we are proud to be the leading organizer for The Hong
Kong Awards for Industries (HKAI): Upgrading and Transformation category, an eminent event
which is fully supported by the HKSAR Government. The objective of the award is to recognize
enterprises which have proactively pursued programmes with shift of strategies or alter of
structural adjustments to continuously upgrade and transform their competitiveness in face of
increasingly rapid changing business opportunities and challenges.

The candidates coming from different scales of business size cover wide range of industries like
watch glass, printing, electronics, toys, mold and tool. With innovative drive, acute market sensitivity
and global insights embedded in their upgrading and transformation programmes, they have
been credited with contributing to set up of role model and inspiration for others as remarkable
reference. They can also encourage interactions among different industries on engineering more
advanced competitive edges and promoting overall industrial development in Hong Kong.

On behalf of the HKYIC, I would like to express my gratitude to all members of the Final Judging
Panel, the Judging Pane and HKYIC Assessment Team. | would also like to congratulate the winners
of the Upgrading and Transformation category on their well-deserved awards. We shall keep
fostering the upgrading and transformation of Hong Kong industry in the years to come.
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Upgrading and Transformation Grand Award
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Company Overview

Biel Crystal Manufactory Limited was founded in 1985. At that time, the production scale
was very small, around 400 employees. After nearly 30 years of development, now it has
become NO.1 cover glass manufacturer in the world. Over the years, Biel commits itself to
provide excellent products and services to customers. We strive to produce the well-known
products in the world with first-class technology, first-class quality, first-class service, first-
class management, first-class reputation, and first-class performance!

During the transition period, Mr. KM Yeung, the President, led the team to overcome
various challenges. At that time, cover glass production of mobile phones was a new
industry. With his great courage and keen judgment, we started to transform. This
decision changed Biel future development. The team continued to innovate and reform in
technology, mastered the anti-smudge, anti-reflective coating, anti-smudge coating and
other advanced technologies, which gained customer recognition. In 2009 we successfully
developed touch-screen production. It returns with a larger customers base and the scale
of our production keeps expanding.

We are rated as“Top Ten Large Tax-Payer Enterprises”by Shenzhen and Huizhou Government,
and awarded the "Investment Contribution Award" and “Shenzhen Top 100 Enterprises”. We
also received the “Guangdong Province Top Five Hundred Enterprises” and "Guangdong
Province Top 100 Manufacturing Industry Award”last year, which made Biel the key investors
and local economic pillar enterprises in Shenzhen and Huizhou.

It is a great encouragement for us to receive this honor, Grand Award in Upgrading and
Transformation. We will continue to enhance our innovation capability, and actively explore
and improve the corporate culture.

2015 & B TR 28 - FHREER) | 2015 Hong Kong Awards for Industries: Upgrading and Transformation 5
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Upgrading and Transformation Award
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Company Overview

Asia One being one of Hong Kong's foremost authorities in printing industry,
has established its robust printing foundation. With our advanced printing
technology and high quality services, over the years we have been providing
our clients with printing service such as books, magazines, corporate and
government publications.

Over the years, Asia One has provided the most comprehensive and diversified
services for clients. The key is the word "One".

Recently, the "Golden Triangle of Culture" upgrading restructuring plan has
been launched to establish our own brand and it has successfully integrated
creative printing to our core business and enhanced competitiveness. Also,
to transform as integrated marketing communications and cultural industries
"makeup artist".

In 2010, cultural industries as one of the five industries the government
vigorously developed. With this opportunity, we changed the revolutionary
slogan "Innovation for niche and new connotation’, and implemented vertical
expansion to develop creativity, design and execution. On the first phase,
we established the brand "Asia One Books"and developed the largest Photo
Book Center in Asia Pacific region. Then, the first vertical gallery in Hong Kong,
AO Vertical Art Space, was launched to provide a cultural exchange platform
to artists. These critical factors brought cultural and innovative ideas to
existing demographic, resulted in boosting core business performance and
strengthening our market position and share.

Inthe past three years, the "Golden Triangle of Culture" upgrading restructuring
plan optimized existing production resources and led to a leveraged growth.
In the past two years, we won over 20 grand printing awards in such a short
period. At the same time, we noticed the change in population structure.
Thus, we plan to develop and foster children illustration market in order to
extend our business with brand-effect under limited resources but unlimited
possibilities.
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Company Profile

Ens Global Marketing Limited (“ENS") is the subsidiary of Semk Products
(Holdings) Limited; established B.Duck in 2005 and it has a professional design
team comprising graphic designers, product designers and fashion designers.
B.Duck has launched a variety of creative lifestyle products, such as household
products, bathroom products, stationeries, travel items, electronic items,
gifts and apparel. Through its global marketing strategy and brand licensing
cooperation with different business partners, ENS is devoted to developing
B.Duck into an internationally renowned brand with focus on duck-image
products.

Over the years, B.Duck has been well received by customers and business
partners by dint of vivid and innovative design. It has been collaborating
with various clients, including banks, shopping malls and industrial partners
engaged in electrical appliance, kitchenware, bedding items and mobile
game, in attempt to enhance the brand’s reputation and expand business
scope.

ENS puts a lot effortinto development of the Mainland and overseas markets. Apart
from owning some 200 retails shops in Beijing, Shanghai and Shenzhen, etc, it has
extended sales network to cover Japan, Thailand, Korea, the USA, the Netherlands,
Brazil, Belgium and ltaly, etc,, with over 2,000 points of sales worldwide.

ENS is highly attentive to environmental protection and has implemented
stringent control over product quality. Its factory has obtained “ISO 9001"
certification, and environment-friendly material and facilities have been
adopted for production. Besides, we are committed to social responsibility
through supporting various charity organizations such as UNICEF, Oxfam and
SPCA; and it has been awarded “Caring Company”since 2012.

yag ! LLEilE =
Upgrading and Transformation Award
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Upgrading and Transformation Award
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Company Profile

Hena Group focuses on the development, manufacturing and sales of the
most advanced Smart Internet products.

Before 2011, the traditional electronic market was saturated and shrinking
down. At the meantime, the smart internet products with Android and
Windows as the software platform with the touch panel, CPU, have formed a
brand-new market with high growth. Hena has decided to transform to this
new market.

Hena rapidly set up the professional R&D team for Android and Windows
platform. Hena had grasped the technique of designing tablet within half
a year. Hena also signed the technical cooperation contacts with some key
technology companies, such as Google, Microsoft, Intel, Rockchip, MTK,
Hena's customer base had been expanded from traditional wholesale/retail
channel to IT communicating products, commercial tablet users. 80% of staff
was transformed successfully, while the remaining 20% had been replaced. In
the end, the company had transformed successfully.

Between 2012 and 2014, Hena's sales had reached 500 million HK dollar. The
sales growth has been maintained at over 30% for three years. In 2014, our
annual sales had reached to 1 billion HK dollar with the net profit of 30 million
HK dollar. More importantly, Hena has grasped the smart internet products
technology which has great expansibility and made a social foundation for
Hena's consistent development.

In 2014, Hena has gained the title of "the national high-tech enterprise”.

Hena believes that the smart internet products will be the future development
direction of electronic and IT industry.

HEeNa

Leader of Mobile & networking Technology
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Smart Imaging Solution Provider
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Company Overview

Sky Light was established in 2000 and its holding company is “Sky Light
Holdings Limited” (stock code 03882.HK). Sky Light has always uphold
“Innovation, Simplicity, Integrity” as business philosophy and company cores
values. Sky Light specializes in designing and manufacturing of smart imaging
products, and now has developed into one of the worldwide leading digital
imaging device and solution providers. Our major products are action cameras
and accessories, smart home imaging products (cloud cameras), digital
imaging products (car camcorders, police cameras, and portable scanners,
etc) and smart wearable products. Sky Light provides design-driven JDM and
ODM products to worldwide customers.

By implementing the Upgrading and Transformation Programme, Sky Light
made remarkable achievements: (1) A product planning team was set up
in 2011 as to adapt to the ever-changing market. Up to now, the team has
developed more than 10 APPs, more than 20 new products, 3 of which have
been put into mass production. (2) We continually increased the investments
in R&D and applied the new technologies to our products. From 2011 to 2014,
the R&D expenditure was increased from HK$30 million to HK$83 million. By
June 2015, we have obtained more than 80 patents and copyrights. (3) We
endeavoured to diversify our customer base. So far, our customers include
market leaders from various industries, like action camera, smart home,
internet, police device, etc. (4) Our revenue increased rapidly at CAGRs of 31%
from 2010 to 2014.

With relentless desire to pursue innovation, deep compassion for simplicity
and keen personal integrity and sense of business in striving for continuous
development and improvement in all aspects, Sky Light is on the way to
becoming a global smart imaging solution provider.
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Upgrading and Transformation Award
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m M & C TOY CENTRE LTD.
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Company Overview

M&C Toy Centre Ltd is a Hong Kong based toy development and
manufacturing company founded in 1979. M&C has pioneered in designing
and manufacturing toys for children as well as adults all over the world. The
creativity, enthusiasm and desire to improve are the driving forces for M&C to
thrive in the toy industry. Despite the ups and downs in the toy industry in
recent years, M&C continues to bring joy to people.

Puzzle Animation Ltd. was taken over by M&C toy Centre Ltd. in 2005, several
favorable animations were created included original animation series such as
"GGO Football’,“Ori-Princess”and “World Peacekeepers”as well as“Storm Rider”
which is a featured film collaboration with famous Hong Kong cartoonist Ma
Wing-Shing.

Apart from the success in animation production, M&C Toy Centre Ltd. also
launched new product lines of animation toys to merge the animation
industry with traditional toy industry.
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Company Overview

Naturalam is a new brand of healthy, natural, and tasty ingredients for DIY
enthusiasts. Developed, manufactured, and brought to market by Master Lam
Foods Ltd, a reputable manufacturer and supplier to Hong Kong bakery chains
and food enterprises since 1999.

For more information, please visit our corporate website:
www.masterlamfoods.com or our brand website: www.naturalam.hk

RABdNEREE
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Upgrading and Transformation Certificate of Merit

Remotec

Company Overview

Remotec Technology Limited is a 25-year old Hong Kong company which
has evolved from a traditional manufacturer in remote controllers to become
an innovative solution provider in the smart home and climate control
market space. With investments in developing a portfolio of intellectual
property, research and development programs and designing loT enabling
technologies, the team at Remotec has thrived through bad economic times
to build a better business portfolio spanning Home Automation, Smart URC
and Infrared code data services. With the advent of cloud-computing and
mobile apps technologies, Remotec Technology Limited will continue to
lead as an innovative company in this growing market segment of Internet of
Things - crossing hardware and software technologies.

Remotec has pioneered an open data protocol specification called Universal
Infrared code Descriptor (UIRD) and this contribution has led to the adoption
by the ZigBee Alliance in their RF4CE RC2.0 protocol.

Remotec’s new data services in offering Cloud-hosted IR code solution could
be found in many new loT products in the category of smart home controls.
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Company Profile

Tronico Technology Company Limited, with our parent company — AMC has
over 50 years of experience in the production of power electronics. With our
R&D team, Tronico successfully launched a series of DIY smart home wireless
products and systems under our brand —"KUJU". We are the member company
of Incu-Tech Programme, HKSTP, this have proved our success in upgrading
and transforming from traditional OEM business to the field of innovation and
technology company.

This year, we provided elder care system to rest home, power monitoring
system to factories and shops in China.

In Hong Kong, we cooperate with Yuen Long Catholic Secondary School
(YLCSS) to build the first Smart Classroom in their school. This provides a good
platform for everyone to understand and experience the benefits generated
by our products.

For overseas market, we are discussing several cooperation with different

parties, such as telecommmunication provider, mobile phone manufacturer,
i ur wi vices, 0j

system integrator to promote our wireless smart home devices, systems & 28N

solutions.
Looking formerd. Tront I conti o 1 develon g Bl 1= EHE (TRONICO) » BEMASOFEIRE M E
ooking forward, Tronico will continue to focus on developing an _ o .

g riee e . . e EHRNBRE — BHEE (AMC) - &4 FEOTH
manufacturing more innovative wireless devices for different applications,

business segments and carry out our social responsibilities to gain publicity as 5 - BRE—-RFIMBR®E [BE ] (KUU) Bk
well as business opportunities. KEBBEMRER - RNEITMEEERE (BIEEE
FHED ZIBE QA ERIF R RAEBEEZAR
BT B A R AR (s B P e T X A B BT R I B AR
BRERNA AT
|nCU_TeCh BE—F  BRAAKBEAZARRHRESEZRR
_RIF B IEE IRE TR - R B REIE R

RS E - ROATIR LRS- REBITES B
HRIBARE B RBERE—ATL B
s TROMIES L BRESSERRTERE B AR S BB -

STEIEIN - RPIERBRTANERSRE - FHEER

AARBEELHAIEVERARAREFR B ERE L
ENEE N

REARK  RNEGEEBBAFNERSEER
BBETRRR  EE bXEF - RFE  BHA

NEHAMIM T REE S ENRENE - ERERD
R |

2015 BB TR 28 - FHAREERY | 2015 Hong Kong Awards for Industries: Upgrading and Transformation 13



2 Upgrading and Transformation
I‘&( B anl

Assessment &
Judging

14 2015 &B T FHAREEAY | 2015 Hong Kong Awards for Industries: Upgrading and Transformation



SHEFEIREBREBFRTEIA

HKYIC Professional Assessment Team

1 MBERSE (BERNECREREER)

Mr. Peter Lam (President, The Hong Kong General Chamber of Small and Medium Business)
2 HARESELE (BELBREENEER)

Mr. Hung Sze Wai (Chairman, The Hong Kong Metals Manufactures Association)
3 BEZAL (BEEARERMERELE)

Ms. Maria Chiang (Chairman, The Hong Kong Mould and Product Technology Association)
4 REREL (FEEFIERHEER)

Dr. Jacky Cheung (President, Hong Kong Young Industrialists Council)
5 BEMELE (BEETERSRESR)

Mr. Johnny Yeung (Honorary Chairman, The Hong Kong Electronic Industries Association)
6 REALLE (BEEENERCEAMNIDEFEER)

Ir. Ricky Leung (Principal Consultant of Enterprise Innovation Division, Hong Kong Productivity Counci)
7 BReit (BEBFIEZBRAIGR)

Ms. Clara Chan (Vice President, Hong Kong Young Industrialists Council)
8 Kk #HE4L (BEEFIEZRMEERKEER)

Mr. Zhang Hwo Jie (Executive Vice President, Hong Kong Young Industrialists Council)
9 AHBRELE (BEBEEIERNERIER)

Mr. Benedict Sin (Vice President, Hong Kong Young Industrialists Council)
10 BRELE (BEESFIEZRGEEER)

Mr. Bobby Liu (Vice President, Hong Kong Young Industrialists Council)
1N BLEEE (BESFIERBENTER)

Mr. Ben Yeung (Executive Member, Hong Kong Young Industrialists Council)
12 BRExL (FEBFIERBEIER)

Ms. Karen Chan (Vice President, Hong Kong Young Industrialists Council) ? @ Q @ @ @
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SHEFIERIBEFEES
HKYIC Judging Panel

1 RaBAL (BABFLIEZNERIER) FFEFELEEHRR

Mr. Alan Cheung (Vice President, Hong Kong Young Industrialists Council) not judging panel member

2 BRTEE (BR LEESRTIREREE)
Mr. Albert Chan (Head of Commercial Banking Hong Kong, The Hongkong and Shanghai Banking Corporation Limited )

3 BERELE (BEETFLIEZXBEEREM)
Mr. Eric Yim (Ex-officio Advisor, Hong Kong Young Industrialists Council)

4 BRAZL (EEREHMEBMARA)
Ms. Karmen Yeung (Partner, KPMG)

5 BREFL (BERTAZHZEREENMERGHIR)
Dr. Chan Yan Chong (Adjunct Professor, Department of Management Sciences, City University of Hong Kong)
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The Final Judging Panel

1 REHkLL (FETEERHENITER)
Ms. Ruth Yu (Executive Director, Hong Kong Retail Management Association)

2 TRZEL (BEEReIELMRZESLR)

Mr. Emil Yui (Chairman, Industry and Technology Committee, Hong Kong General Chamber of Commerce)
3 EHEGLLT (BREENRERER)

Mrs. Agnes Mak (Executive Director, Hong Kong Productivity Council)
4 THEEAR (RETEZEELRE) (BEHXRERR)

Prof. Joseph Sung (Chairman of the Final Judging Panel)

(Vice-Chancellor and President, The Chinese University of Hong Kong)

5 BRESL (BAMRELRERBHERE)

Mr. Andrew Young (Chief Commercial Officer, Hong Kong Science and Technology Parks Corporation)

6 EBERLLE (BRABFIEXGSENER)
Mr. Eric Yim (Ex-officio Advisor, Hong Kong Young Industrialists Council)

7 IMBLLT (IXZB5BMEER) HTFFLS52HE
Ms. Belinda Wong (Assistant Director - General of Trade and Industry, Trade and Industry Department)
not judging panel member

?@9¢$@¢
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Introduction of Hong Kong Awards for Industries:

Upgrading and Transformation
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2015 Hong Kong Awards for Industries: Upgrading and Transformation
is organised by the Hong Kong Young Industrialists Council (HKYIC). It
aims to recognise enterprises of industrial sector that have successfully
achieved sustainable development outcomes and expanded their
market through effective reform of their core business. Being trendsetters
in the industrial sector, enterprises should be able to clearly define the
business scope and direction for upgrading and transformation, develop
a feasible overall implementation plan, implement the plan, exercise
timely adjustment, and attain a phased achievement in the Upgrading
and Transformation Programme.

HKYIC's mission is to promote the sustainability of industrial
development. This Award is established in order to fulfil several
objectives: enhance the competitiveness of Hong Kong enterprises,
recognise the importance of upgrading and transformation in the
industrial sector and Hong Kong's economy, and arouse the concerns
of the industry and society for industrial development. In addition,
through promotion of upgrading and transformation among
enterprises, the Award also aims to further leverage the advantages
of Hong Kong which include innovative thinking, international
perspective and management capabilities, etc, and to inherit
and foster industry leadership with full execution of foresight and
flexibility. At the same time, the Award also aims to inspire positive
energy in the community through co-operation with the industry
on enhancing Hong Kong's overall competitiveness and promoting
Hong Kong's industrial development, thereby fostering the long-term
and comprehensive development of Hong Kong's economy.

Objective

To encourage and recognise those enterprises that have reformed
their core business to adapt to the ever-changing market and
business environment through participating in the Upgrading
and Transformation Programme so as to continuously enhance
the competitiveness of Hong Kong enterprises.

To affirm the importance of Upgrading and Transformation to the
industrial sector as well as Hong Kong's economy.

Categories of the Awards
There are three levels of awards:

1. Hong Kong Awards for Industries: Upgrading and Transformation
Grand Award

2. Hong Kong Awards for Industries: Upgrading and Transformation
Award

3. Hong Kong Awards for Industries: Upgrading and Transformation
Certificate of Merit

The entrant with the most outstanding performance in pursuing
reform of its core business will be considered for the Hong Kong
Awards for Industries: Upgrading and Transformation Grand Award
while the other enterprises may be considered for the Upgrading
and Transformation Award and the Upgrading and Transformation
Certificate of Merit.
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Benefits of Participation

The awardees will receive publicity and extensive recognition
from the industry.

All awardees will receive a permanent memento or certificate.
Awardees will also be entitled to display the Award’s logo on the
company’s print matters, press advertising and other promotional
materials.

All enterprises participating in the Award can learn from each
other through sharing their upgrading and transformation
experience and success stories, thereby enhancing the
competitiveness of the industry.

Judging Criteria

The term “Upgrading and Transformation” in this Award means an
essential reformation in the core business performed by an enterprise.
An enterprise re-organises its business structure in the light of
the changing environment and evolving market, resulting in the
development of a new profit-making model. This Award emphasises
the effectiveness and sustainability of the overall planning and results
of the upgrading and transformation of an enterprise. Participating
companies must be able to demonstrate the feasibility of the overall
planning and sustainability of the Upgrading and Transformation
Programme, such as the reasons for change, objectives, scope
and proposal, which enable them to attain initial and remarkable
achievements, to enhance their competitiveness partially or in a
comprehensive manner, to achieve immediate benefits or long-
term sustainable development. In addition, they can be served as
exemplars of the industry. The core business reform programme will
be assessed according to the following criteria:

Visions and Objectives of Reform (10%)
Programme Plan (20%)
Implementation and Adjustment (20%)
Effectiveness of Programme (30%)
Sustainability of Reform (20%)

Assessment and Judging

Phase 1: Preliminary Assessment and Shortlisting

Submissions from all entrants will be screened by the "HKYIC
Professional Assessment Team”.

Phase 2: Judging Interviews

Shortlisted enterprises will be invited to present their submissions
to the "HKYIC Judging Panel” consisting of representatives from
government department, chambers of commerce, industrialists,
experts and scholars. They may be asked to receive observational
visits, and to supply additional information or supporting documents.
Based on the interviews and information provided, the "HKYIC
Judging Panel” will nominate finalists to the “Final Judging Panel"

Phase 3: Final Judging

“The Final Judging Panel”consisting of members invited by the HKSAR
Government and Leading Organisers of the Hong Kong Awards for
Industries will make the final decision regarding award recipients
based on the recommendation of the "HKYIC Judging Panel”.
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Hong Kong Young Industrialists Council
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Hong Kong Young Industrialists Council was established in 1989 and officially registered in 1992. Most of the members
are the awardees of the annual “Young Industrialist Awards of Hong Kong" HKYIC has been dedicating its efforts to
unite the leaders in the industry so as to improve technological achievements and the quality of industrial products
in Hong Kong. HKYIC also promotes Hong Kong's industrial development in order to help the industry establish
an international status by providing a multi-platform and a cross-industrial exchange opportunity for members.
HKYIC constantly participates in and makes recommendations in the meetings conducted by HKSAR Government,
community bodies, professional associations, and industrial and commercial organisations for promoting the
wellbeing of Hong Kong industry. From time to time, HKYIC organises training courses and research activities for
helping members to increase effectiveness of human resources development.

At present, HKYIC has a membership of over 140 from different industries, namely, electronics, electrical appliances,
machinery, plastics, metal, chemical, textiles, clothing, apparel, jewelry, watches, furniture, glasses, toys, food,
telecommunications and information technologies, environment industry, health care products, paper, printing,
etc. HKYIC members’ companies are currently employing more than 1 million workforce in Hong Kong and all over

mainland China. The annual sales turnover amounts to HK$200 billion and there are more than 50 listed companies.
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Hong Kong Awards for Industries
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Hong Kong Young Industrialists Council
#431t Website : http://www.hkyic.org
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Address : Unit 5-6, 22/F, CRE Centre,
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