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2015 Hong Kong Awards for Industries:
Productivity and Quality

Message from Mr Stanley LAU Chin-ho, SBS, MH, JP

Chairman, Hong Kong Productivity Council

ZO—LBEIBHRE EENEREH
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ZIRASLE SBS ' MH » JP
e

Organized by the Hong Kong Productivity Council (HKPC), the “Productivity & Quality” category of the Hong
Kong Awards for Industries aims to recognize the achievements of local enterprises in promoting productivity
and quality excellence as a way to strengthen their competitiveness.

This year's participating enterprises came from a wide range of business sectors and were with good business
performance. We are happy to see that these participants have responded to their business challenges through
innovative approaches, allowing them to relieve pressures of high business operating costs and at the same
time, to enjoy a higher productivity and quality level. Ultimately this benefits the local economy.

On behalf of HKPC, | would like to take this opportunity to express my gratitude to the Judging Panel, and wish
all the winning enterprises even greater success in the future.
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2015 Hong Kong Awards for Industries: Productivity and Quality Grand Award

“O—hnFRBIMRE:

May Cheong Toy Products Fty. Ltd.

XENANRERRAF

Business Nature

¥BEE

May Cheong Toy Products Fty. Ltd. (“May Cheong”) was
founded in 1967. With its own research, design, production,
marketing, sales and distribution teams, it has two
manufacturing bases, Dongguan Maisto Industries Limited
and Manda Industries (Shixing) Ltd., which are located in the
Guangdong Province, China. Both plants occupy an area of
400,000 square meters with 7,500 staff being employed.
Marketing branches are also set up in France and The United
States. May Cheong adopts one-stop production pattern in
which mainly produces diecast in-scaled car models, remote
control vehicles and preschool items. Over the years, the
company has built up its own brand "Maisto", and further
acquired another international brands: "Bburago"”,"Polistil"
and "Muscle Machine”. With these famous brands and the
exclusive right to produce Ferrari diecast car models, May
Cheong has become an international enterprise with
marketing network all over the world.
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Achievements in Productivity and Quality

£ENRamE R

The program “Maisto Lean Production System” is based on
Total Quality Management and Total Productive Management.
This program is carried out in terms of five key projects with
the aim to improve production efficiency and quality. These
projects include process improvement, quality improvement,
quick mold changing, equipment maintenance, and
renovation of automation. After the program was
implemented, more than CNY 20 million was saved from 2012
to 2014 and other significant achievements were also attained.
Significant improvements were achieved in production, such
as succeeded in decreasing the number of required
production labor hours by 15%; enhanced efficiency by 44% in
tools changing time for the plastic injection and the tempo
printing machine; through total maintenance management,
equipment failure rate has decreased by 35% from 2011 to
2014, with the current average equipment failure rate only
being 2%; in terms of automation, utilization of the
self-developed equipment helped to reduce the workforce by
28% with the output per worker increased by 81.5%. In
addition, the energy efficiency and emission reduction of the
company has been improved. The total power consumption
has decreased by 24% whereas the amount of wasted oil has
been reduced by 17%.

The second program is focused on "the Brand promoting
Quality and Quality sustaining the Brand," which aims at
strengthening the "Best Quality" Brand concept. The company
applies advanced standards and methods to strictly control
the product R&D, raw material procurement, production,
product testing, packaging and logistics, and with the quality
of these processes to build up this world famous toy brand.
The program results are reflected in various aspects. In regards
of product testing, customer first-time inspection pass rates
up to 98%, customer satisfaction rate increased by 8%. May
Cheong's products were exempted from inspection by more
than 60% of customers. The Shaoguan factory has won the
State Inspection Exemption Product Award and saved CNY
460,000 on commodity inspection each year. The number of
QA staff was reduced by 31% due to the great improvement on
product stability.

[ZERELEEDN ] EHEERSEENEREE U
TQM (Total Quality Management) FITPM (Total Productive
Management) BEMR  UAEBSHNETEL FEEKE
T FTHEBREIEMGE REYCE - HARETE - RE
i REELHEZ - -EEmS  HESKRE AFR
2012 - 2014 HHBEABBARYE2,0008 7T - LR F
BEEHNMBIETEEZ U TSMEAQARNBIHETA
TEHE15% ; TREIRPIRE T BB ENFEE M EEM% ; &
BEELE  BRIEESEE  2014F R EHERE2011
FETE35% » FHIREHIERER2% ;s MEBESERTE -
AR BEITHEAEREERBHOEET ABEBE28% M
AN EERKEZAIIEMNE1.5% « Rtk Z 4 » BHEAEER
B{RE T QA FETREEE Sl - REAFESEIE24% - FH
DEMBBEITNE °
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2015 Hong Kong Awards for Industries: Productivity and Quality Award
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Citybus Limited
WERRATE

Business Nature

EEE

Since its inauguration in 1979, Citybus Limited (“Citybus") has
been committed to providing quality bus services for the
public at a reasonable fare, and dedicated to multiple
charitable causes and green initiatives. It runs two bus
franchises all over Hong Kong and provides non-franchised
private hire service. The Company has always embraced
changes to explore new opportunities, keeping abreast of the
times by implementing an array of value-added services,
bringing passengers an enjoyable travelling experience.
Citybus values sustainable development of employees and
organizes various training courses utilizing company
resources. Through the Incubation Circle programme,
employees are encouraged to enhance their work quality to
achieve service excellence with innovative ideas, promoting a
culture of continuous improvement.

WEBERAR ( [HE]) R97T9FERARKE » —BUGHE
HFERTRBHEBENSENE LRE  UHBSHEAFNA
HEBREDERR - HE B HEEMETERARFHED
THRERY  AFAFRENIEE  EHIBAE  FEELZ T
ERVIBERY  ARFZZFFENBONKE - RATHE
BETHRERRE RERAGREHEIRE  FESMET
BREANR FTHREETFERENRBERENESR B8
[¥EE | sHEERREEHERE TFE Rz -

Achievements in Productivity and Quality

AENRAERH

Bus inspection and maintenance involve frequent replacement
of small components which are unpredictable. Vehicle
mechanics have to apply for spare parts at depot warehouse each
time when defects are spotted during the maintenance process.
It is time consuming to travel back and forth between the
maintenance area and warehouse. To address this, a group of
engineering staff at Citybus Siu Ho Wan Depot formed a design
team dubbed “Circle of Pride” and set up a "Creative
Mini-Warehouse” at the annual inspection zone for storing
frequently used spare parts to enhance work efficiency. Besides, a
“Magical Sticker” is put on each drawer so that staff can quickly
identify those that are opened with spare parts taken, further
minimizing time for stock-taking weekly. This project has
remarkably reduced 81% of the total amount of time spent on
getting spare parts from warehouse weekly. Moreover, a 60%
reduction in manual handling operations has been achieved,
enhancing occupational safety and health.

‘ CITYBUS i

BAFEERAEE®L S
Member of Chow Tai Fook Enterprises and NWS Holdings

Wong Chuk Hang Depot has invented an electrically driven
auxiliary tool "Workshop Popeye”. It allows vehicle mechanics to
remove or install a bus brake disc which weighs up to 40kg more
efficiently and safely. Workshop Popeye, made from scrapped
metal recycled in the depot workshops, has successfully reduced
the overall working time by 71%. Staff can complete the task
individually with mechanical aid, compared with manual lifting
performed by two mechanics in the past. Besides, the repeated
manual lifting tasks and the associated risk of injury are totally
eliminated by using this tool. According to an internal survey, all
users of Workshop Popeye are satisfied with its advantages on
work. These two projects have set excellent example for
reference by other depots of the Company.

BHETHERRUE CEFTEERXSMNEHF R
THEFEELNLERN  USABRABFHRERK T
BEAEBSEREFERMAAHHRAZMN - AW - BHH
UREEGEERENVE  FRJF - Bt  HENEEE
BBRIRY [FHEE | /Rt hB— [H5E] MEXRES
R RERERUFAFHREFE— [RIZRER] - ME
ATEMER LI REESEPRFERMFINEGE T
ABAESERBFHNFFMEL [HHFFH] - REERF
BHRITARMFHMNEFUETHE - HERYHEETS
EHRATH 2 AREES1%  BRERES ITRRSHRF 2R
HEEBTERN60%  BREABTHREZ2MRE -

HEFTRERY [FHEE] &:HPE— [RSADNE] 78
TRARUBLHRDNVECHUTA— [ KEBEETF] - EEB
TERRERZ2MFHRNZEREIOATHE LENRA
e BETRAERTBEW 2 BEREBYRETRE - K
#§ A D R TAEERD 2RI R B - S2ANTHEBEE
TAETT - TRREBRET1% - It ZTATR2HEE
EMADREIE HREIZSEMNER K BFEHE
Ao FAERER [ABREF] 28T  JHHARSRZT
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Optix Solutions Limited

.. :
OptixSolutions

Business Nature

X E

Achievements in Productivity and Quality

EENRGERM

Established in 2000, Optix Solutions Limited ("Optix") has
proven track records in technology and digital media space.
Optix provides high quality and profitable solutions to clients
mainly in Asia and Europe. Regarding area of excellence, the
company has research and development activities in Artificial
Intelligence (Al), Big Data Analytics, Wireless and Multi-media
Technology, Mobile Apps Technology, Operations and
Workflow  Optimization, Infrastructure Design  and
Maintenance, and Software and Hardware Development.

Optix Solutions Limited ( [Optix] ) FZ3Z 20004 » FERHZH]
U IS B SRS B T4 - OptixBh RMEMHMEE H AR AN
FERAR  EEFEEFRIEMNNEN - 2 AEROTIZRES
EREATER (A) - ABUSHHT - BERSEREEN - FHRESGR
i SER TEREL  BERTRAES IR ENEER
ﬁ% o

MOBILE APP FOR MMOB MAINTENANCE

Where to go? What to be done? How to do?

The company’s two projects are related to bus TV advertising
system [also known as multi-media on board (MMOBJ)]. For the
first project, in the past, the maintenance work for MMOB was
labour intensive, and a big team of technicians had to be
maintained to support over 1,200 buses in Hong Kong.
Besides, the work scheduling and thus resource allocation also
relied on frontline technicians’ decision. To optimize the use of
resources for increasing productivity and quality of
maintenance work, Optix develops an Al system for such a
purpose. The system facilitates the work, reflected from the
number of fleets fixed per day per technician that increases
significantly. This contributes to the increase in MMOB average
operating rate without adding extra resources. At the same
time labour cost and technician’s travelling cost have been
reduced.

In the second project, another Al program has been developed
to optimize the process of TV program scheduling for MMOB.
In the past, it was difficult to generate an optimal program
schedule while complying with Transport Department
regulations. Also this process was performed 2-3 times a week
and occupied some staff to complete. By using this Al Program
Scheduler, a staff can simply come up an optimal schedule in 1
minute, releasing manpower of the staff for other tasks. In
terms of commercial value, the total value of a one-hour
program schedule has been increased. Besides, zero case of
violating Transport Department regulations has been reported
since adopting the system.

AFRNMEEEYERE LT ERMERS (TERDZRER
# (multi-media on board » fili#MMOB) ] - FizE—EEE
T UEMMOB#ER A B ZERER  EE—FAER
ZHHENER A2 ERB1,2000 0 LIREMRE o boh - 4%
HRMEENERS R BERAREMATRE - RELE
BRAH REEBEENENRE  OptixWAIRKEEM
o ZRAGENTHEFER  SEEHMESAHRENERY
BSLAREZEM - RAFETEZRABEIIERNAIRTIR
FMMOBHIFEEME » IRBEE T 55 TR A FIEERD ST BALAR ©

SE{EHE R —IHAIGTE - EEE{EMMOBERETE ZHF
MR - BB E - HHEHE RERERETSERZRAIGH
LUGkREE . B RESEEET2-3X > FSHIKRZSBABRTHA °
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Fair-Rack Electrical Asia (H.K.) Limited
B ERTIMN (F#E) FRATE

1- -

FAIR-RACK

Business Nature

XBEE

Achievements in Productivity and Quality

EENRISERH

Established in 1996, Fair-Rack Electrical Asia (H.K.) Limited
(“Fair-Rack”) engages in the business of design, assembly, sale,
and technical support of Low Voltage Switchboard and other
related equipment. All products are fully tested and comply
with international ASTA standard and China CCC certification.
Fair-Rack’s products are used in many government,
commercial, and residential buildings in Hong Kong and
Macau.

BEEHEN (F8) BRAA ( @] ) MM996F KL -
wiEE [KEEHREE] RiEm  CEHEm0RET A%k -
HENRMXE FERENERESERAEERDES
ZEAH  XRFESEMREEASTANICCC (PEEHRE)

NEE - BEHNERCENTSZHEGER  SFESTE
MEPFMBFRR  BENTERT -

.Mr. K F Chan, CEO of Fa:‘r—ﬂad; IE!ecrrfca.‘ Asia (H.K.) Limited
B BTN (BE) BRATHAH HREELE

The company provides round-the-clock Emergency Call
Service (E-Call) to local building market by forming an E-Call
Service Team. With the team's prompt service, the company
minimizes down time due to power outage. In one case, for
instance, the team successfully delivered and installed a new
switchboard for the client in one week’s time, comparing with
the time required (at least one month) for the same task in the
past. The service team enhances the company's
responsiveness and thus the competitiveness in market.

Fair-Rack has also developed the first Hong Kong-branded
power distribution board in compliance with international
standard |IEC 61439-2/3. This makes the company the only
local brand that has passed the test of IEC 61439 (as of July
2015), reflecting company’s effort put in quality control, R&D,
raw material procurement, production, and other areas in
order to fulfill stringent requirements of the international
standard. The company expected to reach a sales contract that
would increase the market share from 3% in 2015 to a big jump
of 30% in 2016.

BV RS EFEERKE (E-Call) B AREFERT
RHE- T NRRSEERY - EEERANRERE - &M
MO EREEMAERRESIBNESHE - REHT—EEH

BEEBRDE-—BARTEHNERSRE  XAREFE
# (RBEERREMEB ML FIENEREREARD —
@A) - E-CalfRBEBIB I T X AR RERESD - EMILI@AE
IS EMNBRED -

B E AR T 5 AT SERIZEIEC61439-2/3MF B m
FRELEAR o ME T R At — TS B FRAEEIEC61439-2/3/VED
SREVER (FLIL2015F78) - BRMT ARHERAVES -
WENBA - EHHRBNEIREESTENES » LIS
EEEBBRENEESER - AR HIMEEI B HHENRE -
ATEIFAF2016F M T BHEFRRIF2015F /3% » KigHE
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Mainetti (HK) Limited
EEEXERAT

W

MAINETTI

SHAPING FASHION

Business Nature

EBEE

Achievements in Productivity and Quality

AENRIERH

Mainetti (HK) Limited ("Mainetti”) is a leading company in the
hanger design and manufacturing business. Its Shenzhen
factory is the largest Garment Hanger manufacturing factory in
the world. The factory designs and manufactures Garment
Hangers, Accessory Hangers & Sizers. Being the market leader
in the garment hanger industry, Mainetti is committed to
promoting sustainable development projects and has spared
no effort in environmental protection and energy saving.

FRBXBMRAT (UTHE [BX] ) B—UBREREHN
HEMNDE  UEERHETERARMEY - BRI THREH
BARMKKREETR » B RERKR - BRI
BE - ERRETENTERESL  BXRIAIRFERRE
RAVKER  REPIRREENTEESRD -

Excellence in
Sustainability

In the project “Excellence in Hanger Design”, the company
leverages its expertise in hanger design and production by
tailoring garment hanging solutions for clients that enable
cost-reduction, supply chain optimization, and store display
enhancement. The company has handled hanger design
improvement projects for clients in the US, Europe and Brazil.
In one case, for instance, the company introduced a lighter
and more aesthetic hanger to the US market. The new hanger
fueled the increase in unit sold from 6.4 million to 30 million.

The company has implemented another project namely
“Excellence in Sustainability”. The project aims to protect the
environment via a series of measures. For instance, the
company adopts techniques such as Total Productive
Maintenance (TPM) to increase Overall Equipment
Effectiveness (OEE) and reduce wastage in production. The
company also increases in regrind usage to reduce carbon
footprint. The project results in benefits such as overall
equipment effectiveness rate increased from 65% to 71%, and
monthly scrap rate decreased from 7.6% to 3.8%.

BXM (2 WRAR ] HERSBRER T RERNEED
HEM  FEURREANBEEHRATFRMUBASR M
R - EHEEEXAPIERR - BRXCRXE - BN
NMEBENFEFRHURRRGARLSE - UXBEEFRH - 8
ERENEEXRBNRRSBEXETES - SEMBERRNE
B 640818 £3,000% °

BEN (UHEMRRE] BESERA—RIEERERE
BIE o PR EAEEEE (TPM) » RIBARBHEEUER
(OEE) I BEEEIBIE - MIEFHRHE ARG BB DR
ZEAWRERE  EREFRSUERCS%IEAZETI% @ B
HRESRBIMT7.6%MEE3.8% °
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“O—hFEIMRE - EEHRAHERESE

Nan Fung Group -

New Charm Management Limited

mEKE - EEHEARLF

Business Nature

XFeE

New Charm Management Limited ("New Charm”), a member of
the Nan Fung Group, has demonstrated excellence in
management of 16 properties totaling approximately 1,500
units, New Charm is dedicated to providing the highest quality
management service possible to the high-end residential,
large scale residential, commercial, shopping mall and car park
projects developed by the Group or acquired by contract
tendering.

HEEEARAA ( [HF]) REEEEETHYXEEL
Al - T ERMYEHE E 1618 (BUHEL1,50018) - 2t
SHYREERE TREEERRRE REBREEEENS
HWIEE » BREREYX  REGEED  BXAE - BYHS
RAZHELE o

Achievements in Productivity and Quality

A ENREERH

Together with the Hong Kong College of Technology and The
Employees Retraining Board, New Charm launched the
“Specialised Security Services Training Scheme (3S)” in 2014.
Recruits completed 320 hours work-related training sessions
before being employed by New Charm, thus reducing training
costs and ensuring information sharing of new technology and
updated crime prevention material with experienced
employees. This ensures a seamless transition for new recruits,
without any disruption to the overall service quality.
Enthusiastic 3S employees are assigned to newly formed
“Special Duty Units" to take on urgent and exceptional duties,
improving the company's emergency services. The 2014
“Customer Satisfaction Survey” showed a rise in ratings for
"security services" and “complaint handling” of 0.5% and 1.7%
respectively. Through the introduction of the 35S scheme, New
Charm has attracted a young and energetic work force,
elevating productivity and service quality, while alleviating
the labour shortage.

Another significant project of New Charm "Think green, go
green” helps to encourage a “green” mindset in
decision-making at work. With the wide application of
information technology, this project leads a low-carbon
direction for facility management practice. Specifically, New
Charm has obtained ISO 14001:2004 Environmental
Management System Certification and Hong Kong Green Mark
Certification Scheme for all properties and will continue its
efforts to improve green management. By introducing
information technology such as Building Management System
(iBMS) for facility management and customers enquiry
handling, and in-house developed Mobile applications such as
new building defect tracking, work processes are optimized

10

and the usage of paper is greatly reduced. Numerous “green”
initiatives, such as replacement of LED lighting and application
of green design (Green rooftop & vertical green wall) at new

buildings, also help to reduce management costs and allow
New Charm to continue and expand its efforts to protect the
environment, for which it is gaining widespread recognition.

MER04FREBEXECIRRESBZIBEE B
FEARR [HEEHIMTE]  BRATEFZEIE
REZEE - HEAZRHERE CETA320/BHRE
YL2BIREZREFRBEAE - A ERES T ABERMN
BIRAK - HEEGHHREE  TUBAENENER (0K
FREZPXRBIUERERFE) BRBETHZ » AHFER
ALREEBRBEE - ARSEEFHEEMEE - 2FM
M [45RIATENAR ] - DNSR T A RIEHEESEMAVEED © WS
RIB204FFRBEREEFAELER  FRFUNENRZRE
MRFERE 2 BBEER/A LA (95 LH0.5%K1.7%) * K
RAGHEI BB ARBEE - MEMS » A BRI
FEARSER  BAANFEROBRTABBIENED
MESEENRBHERE -

FEmS—EEEBE R [Think green, go green] EigBH#S
EitE EEBBEXREINSIURKRRENAERE I
REeEMEE - EBERBRRANEERD - BEMTHE -
ARKRTEBZERISO 14001:2004 R B ERWRIE - T A
EEEYER [FEQBRREEFTE ] ETRE U
BUBSVMH¥ENZEEETENERR - 2R EEEAEAN
¥ REIA [BFERRF ] UEERFEBREEEZFR
# o ABRFHREARSLETYEZZBBSRAE - 1R
BEAREQREEF 2ENERSERE - TMEETRER
2 HitHRERESEERYENLEDLE - RRAMENE
MR IEXAMMAERRLERTSE - ABEBHTHU
X’ ERAFEVERLEEXL  WAARBB2014FHE
BEMAE [RAAYE] -ERREEEF o

*“Nan Fung Group” means Nan Fung International Holdings Limited and its subsidiaries.

* [HEEH ] FREERERARATIRAMEAF



2015 Hong Kong Awards for Industries
Customer Service, Innovation and Creativity, Productivity and Quality,
Technological Achievement and Upgrading and Transformation
Final Judging Panel
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From Left () :

Ms Ruth Yu Prof Joseph Sung Ms Belinda Wong

Executive Director, Chairman of the Final Judging Panel Assistant Director - General of Trade and Industry,

Hong Kong Retail Management Association Vice-Chancellor and President, Trade and Industry Department

ﬁEi{iBi{ -+ Q;:?Cﬁhinﬁes;gersiw of Hong Kong T Itﬁ!ﬁ 7+

EETEEERENTAR : TXESEWERR
BRATTEZESEEE (JE5TFEE B & & not judging panel member)
HEEPIAERE

Mr Emil Yu Mr Andrew Young

Chairman, Industry & Technology Committee, Chief Commercial Officer,

Hong Kong General Chamber of Commerce Hong Kong Science and Technology Parks Corporation

FREAE BRELE

BEAFRIERMEEERIE BENHEATEREEARE

Mrs Agnes Mak Mr Eric Yim

Executive Director, Ex-officio Advisor,

Hong Kong Productivity Council Hong Kong Young Industrialists Council

EWEELL BEREE

BEEENRERBR BEEEFIERNGEENEM
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2015 Hong Kong Awards for Industries: Productivity and Quality Judging Panel
“O—AFRITHXE  SENRKREAMNFEESE

Mr Marvin Hsu

Vice President,
The Chinese Manufacturers’ Association of Hong Kong

HREEEE
FENEREBRSRERER

Dr Michael Lam

CEO,
Hong Kong Quality Assurance Agency

MEREL
ERRERERER

Prof Ir Daniel Cheng

Chairman,
Federation of Hong Kong Industries

LIB@E¢,
EBIZROIR

From Left (FHZZHE) :

Mrs Agnes Mak

Chairperson of the Judging Panel
Executive Director, Hong Kong Productivity Council

EHERLL
HE=ERIE
BREENRERAR

Mr Thomas Yip

Executive Vice President,
Hong Kong Logistics Association

HEENEE
TENRHENBEER

Ir Stephen Lau

Vice-President (Executive),
Hong Kong Computer Society

RS TIZA
EEEMERERRGHIT)

Ir Dr Philco Wong

Vice President,
The Hong Kong Institution of Engineers

Bt TR
ERIRMSREIER

2015 Hong Kong Awards for Industries: Productivity and Quality Assessor
—O—AERIHRE  AENRKREANFES

Mr Henry Au-Yeung
Vice-Chairman,
Association of Sino Enterprises Promotion

BEmELE
THCEREHSASEGR

Dr David Chan

Human Capital Development Committee Chairman,
Hong Kong Industry Commerce and Professional Association

RESHEL
ERIHEHEANRIRRESGER
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Ir Dr Karl Leung

Head, Information and Communications Technology,
Hong Kong Institute of Vocational Education (Tuen
Mun)

RRIEBW LT T2

EEERAF LR (EP)EMREMBER
REMRE

Mr Gabriel Li
Managing Director,
Potter Industries Limited

FXEREE
REEXARAAESLEE

Mr Reggie Wong

Member,
Hong Kong Logistics Development Council

ITHARE
ERNABRRAE



The Hong Kong Awards for Industries: Productivity and Quality recognizes Hong Kong enterprises that have attained a
competitive advantage through well-planned and well-executed productivity and quality programmes. Award winners have to
demonstrate outstanding productivity and quality improvement on a continual basis. The award criteria are not meant to be
prescriptive. They attempt to judge applicants’ achievements in matching efforts in value creation and resources optimization
with continual improvement.

[BEIHER LEIRMRE| SERBETIEREENRMENE - BIHEHGT - YNSHEERNEBLE - DEE
REEPHLEENRREREANRENE  DAERER - RANFFEUCSZHTEER - AR SERBEREEERERNE
FRMAEMENS L  REEBESHENNR  SEENRBETEHRE -

JUDGING CRITERIA
arEs Al

Management Support (10%)

BEENZEE (10%)

How the senior management initiates the productivity and quality improvement programs, and supports the running of the
programs on a continuous basis?

TESENMIEDRSEEHNREEBNHE - RYBLHE SFEBFNZE?

Project Planning and Execution (25%)

15 B R BISET (25%)

How the management team and operation team plan, implement, review, measure the productivity and quality improvement
programs and response to the environmental changes during the implementation stage?

EEEBEEFERERENE T  RERGEELRSEENRESHNEE - REEETHREAMERE LEe?

Company Competitiveness (25%)

ERMBE D (25%)

How the productivity and quality improvement programs create values, culture, changes and resources optimization in the
company for enhancing the competitiveness of the company as a whole?

FLERSEENHEENAE ERELEANREME - b - XBRERFEM - LURLDRNERBFEH?

Measurable Achievements (25 %)

A2 EMNAEL (25 %)

What are the measurable productivity achievements and quality achievements achieved via the productivity and quality
improvement programs?

ELERSAENHEESHERIFRUEENNY - HARBBRMTE?

Impact to the Industry (15%)

HITENTE (15%)

How the productivity and quality improvement programs set a trend to other players or even transform the industry practicesin
realizing productivity and quality enhancement as a whole?

ELERSEENRESNEE EREREHEHTRIER - EMABRETESE  UERESEEIRER?
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