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Message from Mr. Clement CHEN Cheng Jen, BBS, JP
Chairman, Hong Kong Productivity Council

for “2012 Hong Kong Awards for Industries : Productivity &

Quality” Winners’ Brochure
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Every year the Hong Kong Productivity Council (HKPC) organizes the “Productivity & Quality” Category of
the Hong Kong Awards for Industries to recognize the achievements of local enterprises and promote
productivity and quality excellence.

This year, the Category attracts entrants from a wide range of sectors, including manufacturing, banking,
retailing, catering, technology, construction, printing, transportation and property management. All of them
are assessed according to a comprehensive set of criteria covering leadership and strategic planning, customer
and market focus, innovation and creativity, excellence management and improvement systems, resource
management, business results as well as productivity and quality improvement projects.

My congratulations go to the nine recognized enterprises, whose outstanding achievements will no doubt
serve as benchmarks for other organizations in their respective sectors. | would also like to express my
gratitude to members of the Judging Panel for their support and professional judgments, which will contribute
to the continuous enhancement of local enterprises in productivity and quality enhancement for years to come.
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2012 Hong Kong Awards for Industries :

Productivity and Quality Grand Award
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Elegance Industrial Co., Ltd.

(a member of Crystal Group)
] E R AR A (ap B S )
Business Nature

Elegance Industrial Co., Ltd., a member of Crystal Group, was established in 1976. Our major products are
knitted apparels for Japan, Europe and USA markets. Now we have more than 11,000 employees with
annual sales turnover US$ 400 million. Our production bases are in China, Vietnam and Bangladesh. We
have adhered Crystal Group’s corporate values : “embrace innovation, delight our customer, live quality,
deliver bottom line results” to establish business strategy. Innovation, product integrity, environment,
employee care and community engagement were set as our sustainability framework to support the business in
productivity enhancement and quality improvement.

Achievements in Productivity and Quality

Since 2000, we have adopted and implemented different management system, including ISO 9001, six sigma,
lean production, balance scorecard, industrial engineering analytical system, etc. Research and Development
(R&D) Department was established to conduct innovation projects and encourages employees to raise
improvement idea proactively. This not only enhances production efficiency, but also reduces the cost. We
have invested in new technology for the enhancement of production facilities, processes, management system,
environment protection, employee care, community engagement, etc. Recent years, the sales turnover,
productivity and quality are highly increased and maintain in a high level in the industry. In addition, we are
recognized by customers and government in different areas, including being number one vendor of our key
customers, patent certification of our innovative equipment, platinum label of low carbon manufacturing
program by WWF, gold award of Hang Seng-Pearl River Delta Environmental Awards, etc which surely helps
to develop long term business.
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2012 Hong Kong Awards for Industries :

Productivity and Quality Award
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China State Construction International Holdings Limited
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Business Nature

China State Construction International Holdings Limited (CSCI) has conducted construction business in Hong
Kong since 1979. CSCI has been publicly listed on the Main Board of The Hong Kong Stock Exchange
since July 2005 (stock code : 3311.HK). CSCI is one of the largest construction contractors in Hong Kong,
and holds five top-level construction licences (Group C) issued by the Works Bureau. Over more than 30
years, CSCI has undertaken over 1,000 projects in Hong Kong, Macau, Mainland China and Overseas region
successfully. Recently, CSCI is proactively committed to infrastructure investments and affordable housing
projects in the Mainland China, amounting to more than 30 billion RMB in total, forming another core
business.

Achievements in Productivity and Quality

Over the past thirty years, CSCI and its subsidiaries have won numerous awards and recognitions, including
the Hong Kong Quality Building Award, Ten Best Contractors Award, the Productivity and Quality Award of
Hong Kong Trade and Industry Department, the Hong Kong Housing Authority’s Outstanding Contractors
Awards (Construction and Foundation Group), the People Management Award and Directors of the Year
Awards — Boards and Executive Directors in Hong Kong. CSCI also has won three China Construction
Luban Awards, First Prize in the 8th Modernization and Innovation Results of National Construction and
Building Enterprise Management, Gold in the Corporate Youth Innovation Award, three National Science and
Technology Progress Awards, three Tien Yow Jeme Civil Engineering Prize and over 30 science and
technology awards given by the Provincial Government.
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2012 Hong Kong Awards for Industries :

Productivity and Quality Award
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Nelson Jewellery Arts Co., Ltd.
VEHEFELGIRNE

Business Nature

Nelson Jewellery Arts Co. Ltd. was founded by Mr. Nelson Ho in 1980 with its headquarters based in Hong
Kong. The company’s core business consists of diamond polishing and the manufacture and export of fine
jewelry.  NJA is well recognized as a leading jewelry manufacturer and exporter in the global market and
remains committed to the concept of “vertical integration on a grand scale.” Every step of the process,
starting with the procurement of raw materials to the delivery of finished merchandise, is founded on a
conscientious and meticulous commitment to quality, consistency, and excellence.

Achievements in Productivity and Quality

1995: Pioneered the use of “Laser Welding Technology” in Hong Kong and introduced the “Wax Setting
Methodology” to boost up the productivity in 5 times.

1996: Awarded the “HKPC Productivity Award” from the Hong Kong Productivity Council for outstanding
achievement in jewelry industry and contributions to the trade.

1998: Developed the “Nelson Set Invisible Setting” for which Nelson Jewellery Arts received a grant from the
Trade and industry Department to assist in worldwide patent applications.

2001: Awarded the “HKPC Productivity Award” from the Hong Kong Productivity Council for outstanding
achievement in jewelry industry and contributions to the trade.

2004: Introduced Nelson’s own “CALLATM” diamond: a uniquely beautiful cut inspired by the butterfly’s
love affair with the elegant beauty of the Calla Lily flower.

2006: Awarded the “Innovation-Knowledge Enterprise Award” from the Hong Kong Productivity Council for
excellence in integrating new technologies in design and branding.

2008: Developed the innovative technique of “Invincible Setting” to refine the diamond setting design and
methodology to achieve a 0% fail rate.
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2012 Hong Kong Awards for Industries :

Productivity and Quality Award
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Promise Network Printing Limited (e-print)

(RAHAFHE IR IR ]
Business Nature

e-print, established at Hong Kong in 2001, is one of the biggest printing firms at Hong Kong. e-print aims to
provide the fastest printing services to all businesses. Our production lines are based at Hong Kong with a
24-hour nonstop service. We have 13 stores in Hong Kong provide a platform with the best quality and most
convenient service at reasonable price to promote their products. In 2008, e-print developed its printing
business in Malaysia. This demonstrates our competitiveness at an international level and the fighting spirit
of a typical SME of Hong Kong.

Achievements in Productivity and Quality

From the first day of business, e-print is using technology platform to develop the printing industry.
Customer can use smart mobile phone for quotation, online checking of manuscript, monitoring order status
and production progress by receiving SMS.

For the production, e-print is using the most advanced production equipment and software for printing and
finishing products. Through the new technology, we can improve the printing procedure continually. For
example : finishing printing name card at 24 hours and finishing saddle stitching within 2 days.

For the quality of products, through our QC systems, we can monitor all status starting from raw materials,
production procedure, warranty of machines and colour control etc. e-print obtained IDEAIlliance G7 Masters
Qualification from USA in the past three years, showing that e-print’s product has reached to an international
standard.
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2012 Hong Kong Awards for Industries :

Productivity and Quality Award
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Winpro Enterprises Company Limited
TR IRZ A
Business Nature

Established in 1976, Winpro Enterprises Company Limited is specialized in handbag manufacturing.
Product ranges from ladies and men handbag, casual bag and wallet made of genuine leather, synthetic
material and cotton canvas, etc. With markets in Europe, America as well as Japan, Winpro strikes to
provide the most reliable and competitive production capacity to our customers by continuously improving the
systems and processes.

Achievements in Productivity and Quality

Established in 1976, Winpro Enterprises Company Limited is specialized in handbag manufacturing.
Product ranges from ladies and men handbag, casual bag and wallet made of genuine leather, synthetic
material and cotton canvas, etc. With markets in Europe, America as well as Japan, Winpro strikes to
provide the most reliable and competitive production capacity to our customers by continuously improving the
systems and processes.

Being innovative and questing for change are Winpro’s core values. It’s also the guiding principles for the
recent productivity and quality improvement project.

After implementing a series of change, such as flattening the organization structure, automating production,
mechanizing production line, adopting experiential management training, linking salary with performance,
and capturing real time data for management, substantial productivity and quality improvement were achieved
in last year. It last resulted in higher cost effectiveness.

To cope with the constantly changing business environment and government regulations, it is critical to adjust
traditional management practices with a proactive mindset for change and innovation. The management
understands that the attained result is only the first step, to sustain the growth, continuous improvement is the
key success factor for the company.
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Productivity and Quality Certificate of Merit
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Alliance Construction Materials Limited
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Business Nature

Alliance Construction Materials Limited is one of the largest suppliers of building materials to the
construction industry in Hong Kong. The company was first formed in 2004 by the merging of two
renowned companies — Hanson PLC (it is now part of HeidelbergCement Group in Germany) and Cheung
Kong Insfrastructure’s subsidiaries, Ready Mixed Concrete (HK) Limited (“RMC”) based in Hong Kong.
With over 40 years of experience from the two companies, Alliance retains a high degree of expertise within
the Hong Kong construction materials, business. Today, Alliance operates a total 8 concrete plants with 14
production lines, 2 quarries in Hong Kong and 1 quarry in the PRC.

Achievements in Productivity and Quality

As the major construction materials supplier in Hong Kong Alliance strives to improve continually our
productivity and quality and to impact positively the industry. In 2011 two major projects namely the
Customer Service Centre (CSC) and the Concrete Product Carbon Footprint were launched in which good
practices were developed and implemented. Since the implementation of CSC, favorable outcomes such as
the shorter waiting time of mixer trucks in construction sites, and higher hourly production rate have achieved.

In November, 2011 Alliance acquired the first Concrete Product Carbon Footprint mark in Hong Kong. In
long run it can drive other operators in the industry to carbon footprint their operations and products and in
turn the Carbon reduction.
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Productivity and Quality Certificate of Merit
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Fairwood Fast Food Limited
AP E B GRS E
Business Nature

Founded in 1972, Fairwood services over 150,000 customers every day in Hong Kong. The Group has over
140 restaurants in Hong Kong and Mainland China currently. Fairwood believes that people and customers
should always come first. We continuously strive to satisfy the needs of customers by enhancing food
quality and dining experience, complying with our philosophy of “Enjoy Great Food, Live a Great Life”.

Achievements in Productivity and Quality

Adhering to the principle of “people should always come first”, Faiwood always put focus on training.
Fairwood pioneers “The Golden Hour” operational management training program. With the up-to-date
hourly sales data and menu management training, the shop managers can have better planning in production,
material ordering and staff scheduling. All food items can be freshly prepared ensuring the best quality
while being served and consumed. This not only helps to enhance overall food quallity, improve operational
efficiency and lower food wastage but also develop staff to become smart business managers.

Fairwood always listens to customers’ needs. As a pioneer of introducing “Barrier-free Customer Service” in
2010, Fairwood progressively offers barrier-free facilities and attentive service to the elderly and
physically-challenged customers to encourage them to dine out more frequently. At the same time,
experimental training was also organized for staff so as to promote heartfelt services. In Fairwood, “Enjoy
Great Food, Live a Great Life” is for everybody.
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Green Age Biogenics (Local Produce)

G (AR )
Business Nature

Local Produce was established in 2004 after a two-year local organic farmland hunt. Funding came from
several regulars (stakeholder) of Green Age Biogenics dedicated in providing freshly harvested organic
veggies free from pesticide, chemicals and genetic modification to Hong Kong people. In the past eight
years, Local Produce has been doing its utmost to promote organic living. Services include: online organic
veggie ordering; promotional stall at organic farmer’s markets, twilight market, organizing regular talks and
workshops on Genuine and Fake Organic Produce and organic living; half-day organic farm tour; providing
organic garden consultancy, design and construction service to villas, estates and corporations.

Achievements in Productivity and Quality

Every year, we invite Hong Kong Organic Resources Centre (HKORC) to take specimen from our farm for
water test, soil test and produce test to ensure the quality of our produce and environment is up to organic
standard. Our Organic Certification Number is C06005. We have the support from a group of dedicated
farmers and stakeholders to make the best out of the situation employing environmental friendly methods.
We utilize self-design irrigation system, ploughing machine and brush cutter as means to save manpower.
We installed donated fan inside the canopy to limit heat stroke accident on site. We use row composting to
reduce soil loss in the erratic rainy reasons and turn oil organisms in the rows into a plant absorbable form,
preserving the land at the same time. We are always on the lookout for suitable organic farmland to help
preserve land for generations to come. While applying all the means, we grow better quality organic veggies
and achieved an almost 50% soaring rise in our productivity.
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Zo—IEBTHEFRYE  AENMWEEBRESE

Innovation Technology Co., Ltd.
GESEFH AR B

Business Nature

Innovation Technology Co., Ltd, founded in 1986, is an electro-acoustic products manufacturer capable of
R&D, production and distribution. We mainly provide our customers with comfortable, innovative and high
quality electro-acoustic products, including hi-fi devices, multi-media and communication earphones,
Bluetooth products, capacitor microphones, telephone receivers, super-thin speakers etc., which are very
popular throughout more than 20 countries and regions, including USA, Europe and Japan. We enjoy a
worldwide reputation. With many professional electro-acoustic experts and advanced R&D equipments, we
have become a leading OEM/ODM manufacturer for the past years. Our R & D and production workshops
located in Shenzhen and Jiangxi and Huizhou ensure the shortest delivery to satisfy all customers.

Achievements in Productivity and Quality

We have worked with and fulfilled a wide diversity of customers in the areas of manufacturing and on-time
delivery through Lean production & advanced automated manufacturing processes, All subsidiaries of
Innovation group have met the 1S09001/14001/QC080000 certification standards, and have received positive
feedbacks from major brand name clients in the audio industry through active implementation of continuous
improvement approaches such as QCC, CIP, QIT.
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2012 Hong Kong Awards for Industries :
Customer Service, Innovation and Creativity, Productivity and

Quality, and Technological Achievement Final Judging Panel
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Ms Linda P S So

Assistant Director-General of Trade and Industry
Trade and Industry Department
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THREGZEHER

(FEzF#EZ &9 & not judging panel member)

Ms Ruth Au
Executive Director
Hong Kong Retail Management Association
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Mr Edmond Yu

Immediate Past Chairman,

Industry and Technology Committee
(Chairman, China Committee)

Hong Kong General Chamber of Commerce
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Prof Tony F Chan

Chairman of the Final Judging Panel

President

The Hong Kong University of Science and Technology

REBHIY
REGTEZ RGN
BABRREN &K

Mrs Agnes Mak
Executive Director
Hong Kong Productivity Council
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Ir Allen Yeung

Vice President

Business Development and Technology Support

Hong Kong Science and Technology Parks Corporation
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2012 Hong Kong Awards for Industries :

Productivity and Quality Judging Panel
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Chairman 1%

Mrs Agnes Mak
Executive Director, Hong Kong Productivity Council
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(Represented by Mr Joseph Poon, Director, Technology Development
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Members Z 5

Ms Linda P S So
Assistant Director-General of Trade and Industry
Trade and Industry Department
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Mr Eddy Lee
Deputy Chairman, Federation of Hong Kong Industries
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Mr Paul Leung
Chief Executive Officer, The Chinese Manufacturers’ Association of Hong Kong
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Ir Prof Peter Mok
Chairman, Hong Kong Quality Assurance Agency
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Mr Stephen Cheng
President, Hong Kong Logistics Association

L=y s
TR g R



19

Ir Raymond Chan
Senior Vice President, The Hong Kong Institution of Engineers
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Dr Carlye Tsui
Chief Executive Officer, Hong Kong Institute of Directors
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Mr Leo Lam
Director, Business Innovation, Hong Kong Productivity Council
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The Hong Kong Awards for Industries : Productivity and Quality

A LR  EETRGEE

The Hong Kong Awards for Industries : Productivity and Quality aims to recognize enterprises which have
attained a competitive advantage through well-planned and well-executed productivity and quality
programmes. Award winners have to demonstrate outstanding productivity and quality improvement on a
continual basis. The award criteria are not meant to be prescriptive. They attempt to judge applicants’
achievements in matching efforts in value creation and resources optimization with continual improvement.
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2013 Hong Kong Awards for Industries : Productivity and Quality
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Enquiry Form
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(Fax {#E : 2788 5350)

To : Organizer of 2013 Hong Kong Awards for Industries : Productivity and Quality
Hong Kong Productivity Council
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I would like to have more information about the 2013 Hong Kong Awards for Industries : Productivity and
Quality
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Name of Company

ANSIEA

Nature of Business
ERME

Address

ok

Contact Person
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Telephone
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Facsimile
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Email
EE

E-mail Address
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2 E %1% PLATINUM SPONSORS

T FREESEITAR 5 The Hongkong and Shanghai Banking Corporation Limited
HE$R{T(F#) Bank of China (Hong Kong)

= EH)f#%1% GOLD SPONSORS

T ARHYL E/A 5] Hong Kong Science and Technology Parks Corporation
E 424577 Hang Seng Bank

EREEERTAR . 5 Shanghai Commercial Bank Limited

FIFEATRE /A S Regatex Manufacturers Ltd.

{& 5755 H VTech Holdings Limited

I EATR/AE] IDT International Ltd.

e A PR, 5] A-Fontane Company Limited

FAEER A SILVER SPONSORS

NEEE (EE) AMR/AE Luk Fook Holdings (International) Limited
£ T (EE)APEZ E] Gold Peak Industries (Holdings) Limited

Ex W e+ TR /5] Fang Brothers Knitting Limited

52 H A TR /A ] Kerry Holdings Limited

BEFCE PR/ ] Billabong Enterprises Company Limited
BHEA(FB)ATRAF) POSH Office Systems (HK) Ltd.

H A B k% OTHER SPONSORS

Z Laboratory Ltd.

hEEEE PR\ E] CLP Power Hong Kong Limited
EAPRE E AR Hong Kong Jewellery & Jade Manufacturers Association
ey 82 E] Crystal Group

HEEH(—==)AFR/AE The Kowloon Motor Bus Co (1933) Ltd.
WEREHFSHBPE/E Yue Hwa Chinese Products Emporium Ltd

E AT E MG E The Toys Manufacturers' Association of Hong Kong

H It B 7€ Hong Kong Toys Council

LY AR S Compass Technology Company Limited

B EFEEEFE /A E Hang Tung Resources Holding Limited
FE#E Dunwell Group

BT AR 5] Kwong Sun Hong Limited
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