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2015 Hong Kong Awards for Industries:
Productivity and Quality
Message from Mr Stanley LAU Chin-ho, SBS, MH, JP

Chairman, Hong Kong Productivity Council
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Organized by the Hong Kong Productivity Council (HKPC), the “Productivity & Quality” category of
the Hong Kong Awards for Industries aims to recognize the achievements of local enterprises in
promoting productivity and quality excellence as a way to strengthen their competitiveness.

This year’s participating enterprises came from a wide range of business sectors and were with good
business performance. We are happy to see that these participants have responded to their business
challenges through innovative approaches, allowing them to relieve pressures of high business
operating costs and at the same time, to enjoy a higher productivity and quality level. Ultimately this
benefits the local economy.

On behalf of HKPC, | would like to take this opportunity to express my gratitude to the Judging Panel,
and wish all the winning enterprises even greater success in the future.
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2015 Hong Kong Awards for Industries:

Productivity and Quality Grand Award
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May Cheong Toy Products Fty. Ltd.
FE IR B R BRI A

Business Nature

May Cheong Toy Products Fty. Ltd. (“May Cheong™) was founded in 1967. With its own research,
design, production, marketing, sales and distribution teams, it has two manufacturing bases,
Dongguan Maisto Industries Limited and Manda Industries (Shixing) Ltd., which are located in the
Guangdong Province, China. Both plants occupy an area of 400,000 square meters with 7,500 staff
being employed. Marketing branches are also set up in France and The United States, May Cheong
adopts one-stop production pattern in which mainly produces diecast in-scaled car models, remote
control vehicles and preschool items. Over the years, the company has built up its own brand
“Maisto”, and further acquired another international brands: “Bburago”, “Polistil” and “Muscle
Machine”. With these famous brands and the exclusive right to produce Ferrari diecast car models,
May Cheong has become an international enterprise with marketing network all over the world.

Achievements in Productivity and Quality

The program “Maisto Lean Production System” is based on Total Quality Management and Total
Productive Management. This program is carried out in terms of five key projects with the aim to
improve production efficiency and quality. These projects include process improvement, quality
improvement, quick mold changing, equipment maintenance, and renovation of automation. After
the program was implemented, more the CNY 20 million was saved from 2012 to 2014 and other
significant achievements were also attained.  Significant improvements were achieved in production,
such as succeeded in decreasing the number of required production labor hours by 15%; enhanced
efficiency by 44% in tools changing time for the plastic injection and the tempo printing machine;
through total maintenance management, equipment failure rate has decreased by 35% from 2011 to
2014, with the current average equipment failure rate only being 2%; in terms of automation,
utilization of the self-developed equipment helped to reduce the workforce by 28% with the output
per worker increased by 81.5%. In addition, the energy efficiency and emission reduction of the
company have been improved. The total power consumption has decreased by 24% whereas the
amount of wasted oil has been reduced by 17%.

The second program is focused on “the brand promoting Quality and Quality sustaining the Brand,”
which aims at strengthening the “Best Quality” Brand concept. The company applies advanced
standards and methods to strictly control the product R&D, raw material procurement, production,
product testing, packaging and logistics, and with the quality of these processes to build up this world
famous toy brand. The program results are reflected in various aspects. In regards of product
testing, customer first-time inspection pass rates up to 98%, customer satisfaction rate increased by
8%. May Cheong’s products were exempted from inspection by more than 60% of customers. The
Shaoguan factory has won the State Inspection Exemption Product Award and saved CNY 460,000 on
commodity inspection each year. The number of QA staff was reduced by 31% due to the great
improvement on product stability.
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2015 Hong Kong Awards for Industries:
Productivity and Quality Award

CTE-AEBTERS  EESTRWES

Citybus Limited
WEAIRZY A

Business Nature

Since its inauguration in 1979, Citybus Limited (“Citybus™) has been committed to providing quality
bus services for the public at a reasonable fare, and dedicated to multiple charitable causes and green
initiatives. It runs two bus franchises all over Hong Kong and provides non-franchised private hire
service. The Company has always embraced changes to explore new opportunities, keeping abreast
of the times by implementing an array of value-added services, bringing passengers an enjoyable
travelling experience. Citybus values sustainable development of employees and organizes various
training courses utilizing company resources. Through the Incubation Circle programme, employees
are encouraged to enhance their work quality to achieve service excellence with innovative ideas,
promoting a culture of continuous improvement.

Achievements in Productivity and Quality

Bus inspection and maintenance involve frequent replacement of small components which are
unpredictable. Vehicle mechanics have to apply for spare parts at depot warehouse each time when
defects are spotted during the maintenance process. It is time consuming to travel back and forth
between the maintenance area and warehouse. To address this, a group of engineering staff at
Citybus Siu Ho Wan Depot formed a design team dubbed “Circle of Pride” and set up a “Creative
Mini-Warehouse” at the annual inspection zone for storing frequently used spare parts to enhance
work efficiency. Besides, a “Magical Sticker” is put on each drawer so that staff can quickly identify
those that are opened with spare parts taken, further minimizing time for stock-taking weekly. This
project has remarkably reduced 81% of the total amount of time spent on getting spare parts from
warehouse weekly. Moreover, a 60% reduction in manual handling operations has been achieved,
enhancing occupational safety and health.

Meantime, another design team “Circle of Intelligence” at Citybus Wong Chuk Hang Depot has
invented an electrically driven auxiliary tool “Workshop Popeye”. It allows vehicle mechanics to
remove or install a bus brake disc which weighs up to 40kg more efficiently and safely. Workshop
Popeye, made from scrapped metal recycled in the depot workshops, has successfully reduced the
overall working time by 71%. Staff can complete the task individually with mechanical aid,
compared with manual lifting performed by two mechanics in the past. Besides, the repeated manual
lifting tasks and the associated risk of injury are totally eliminated by using this tool. According to
an internal survey, all users of Workshop Popeye are satisfied with its advantages on work. These
two projects have set excellent example for reference by other depots of the Company.
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2015 Hong Kong Awards for Industries: Productivity and
Quality Award

CTE-AEBTERS  EESTRWES

Optix Solutions Limited
Business Nature

Established in 2000, Optix Solutions Limited (“Optix™) has proven track records in technology and
digital media space. Optix provides high quality and profitable solutions to clients mainly in Asia
and Europe. Regarding area of excellence, the company has research and development activities in
Artificial Intelligence (Al), Big Data Analytics, Wireless and Multi-media Technology, Mobile Apps
Technology, Operations and Workflow Optimization, Infrastructure Design and Maintenance, and
Software and Hardware Development.

Achievements in Productivity and Quality

The company’s two projects are related to bus TV advertising system [also known as multi-media on
board (MMOB)]. For the first project, in the past, the maintenance work for MMOB was labour
intensive, and a big team of technicians had to be maintained to support over 1,200 buses in Hong
Kong. Besides, the work scheduling and thus resource allocation also relied on frontline technicians’
decision. To optimize the use of resources for increasing productivity and quality of maintenance
work, Optix develops an Al system for such a purpose. The system facilitates the work, reflected
from the number of fleets fixed per day per technician that increases significantly. This contributes
to the increase in MMOB average operating rate without adding extra resources. At the same time
labour cost and technician’s travelling cost have been reduced.

In the second project, another Al program has been developed to optimize the process of TV program
scheduling for MMOB. In the past, it was difficult to generate an optimal program schedule while
complying with Transport Department regulations. Also this process was performed 2-3 times a
week and occupied some staff to complete. By using this Al Program Scheduler, a staff can simply
come up an optimal schedule in 1 minute, releasing manpower of the staff for other tasks. In terms
of commercial value, the total value of a one-hour program schedule has been increased. Besides,
zero case of violating Transport Department regulations has been reported since adopting the system.
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2015 Hong Kong Awards for Industries: Productivity and
Quality Certificate of Merit

“E-OERATREES  FENRGEERSEE

Fair-Rack Electrical Asia (H.K.) Limited
JEEIF BN () AR E]

Business Nature

Established in 1996, Fair-Rack Electrical Asia (H.K.) Limited (“Fair-Rack™) engages in the business
of design, assembly, sale, and technical support of Low \oltage Switchboard and other related
equipment. All products are fully tested and comply with international ASTA standard and China
CCC certification. Fair-Rack’s products are used in many government, commercial, and residential
buildings in Hong Kong and Macau.

Achievements in Productivity and Quality

The company provides round-the clock Emergency Call Service (E-Call) to local building market by
forming an E-Call Service Team. With the team’s prompt service, the company minimizes down
time due to power outage. In one case, for instance, the team successfully delivered and installed a
new switchboard for the client in one week’s time, comparing with the time required (at least one
month) for the same task in the past. The service team enhances the company’s responsiveness and
thus the competitiveness in market.

Fair-Rack has also developed the first Hong Kong-branded power distribution board in compliance
with international standard IEC 61439-2/3. This makes the company the only local brand that has
passed the test of IEC 61439 (as of July 2015), reflecting company’s effort put in quality control,
R&D, raw material procurement, production, and other areas in order to fulfill stringent requirements
of the international standard. The company expected to reach a reach a sales contract that would
increase the market share form 3% in 2015 to a big jump of 30% in 2016.
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2015 Hong Kong Awards for Industries: Productivity and
Quality Certificate of Merit

“E-OERATREES  FENRGEERSEE

Mainetti (HK) Limited
EHBHEELIRIN A

Business Nature

Mainetti (HK) Limited (“Mainetti”) is a leading company in the hanger design and manufacturing
business. Its Shenzhen factory is the largest Garment Hanger manufacturing factory in the world.
The factory designs and manufactures Garment Hangers, Accessory Hangers & Sizers. Being the
market leader in the garment hanger industry, Mainetti is committed to promoting sustainable
development projects and has spared no effort in environmental protection and energy saving.

Achievements in Productivity and Quality

In the project “Excellence in Hanger Design”, the company leverages its expertise in hanger design
and production by tailoring garment hanging solutions for clients that enable cost-reduction, supply
chain optimization, and store display enhancement. The company has handled hanger design
improvement projects for clients in the US, Europe and Brazil. In one case, for instance, the
company introduced a lighter and more aesthetic hanger to the US market. The new hanger fueled
the increase in unit sold from 6.4 million to 30 million.

The company has implemented another project namely “Excellence in Sustainability”. The project
aims to protect the environment via a series of measures. For instance, the company adopts
techniques such as Total Productive Maintenance (TPM) to increase Overall Equipment Effectiveness
(OEE) and reduce wastage in production. The company also increases in regrind usage to reduce
carbon footprint. The project results in benefits such as overall equipment effectiveness rate
increased from 65% to 71%, and monthly scrap rate decreased from 7.6% to 3.8%.

SR HIE

EREFARAE (DUME T H#35%)) B RREFRIRGETIAENRSE - iEeBKETHEEN
M7 - B SEAYI TIR E BRE R AR E TG - FE i S lARAR AR ~ FCEiAR 2R AR ER T
TE R RRITSR TGS > BB IR R R AR - IR IREIREHY LI 56k
57 o

A ST RSB R

B T ERERAERET ) THE TS BRI T RREE TR VRN - AELIE BT R
Pt i % > fembEEpA ~ B bIEHE MR EPTERES - ERERFEE - BONMERRY
EHPRIRAGGETI R TE - LEREF /P > B3R B IR AR5 (RN - 2
T RIAZR A BRI S 640 &3 2 3,000 & -

R TR TH H SRR — RV A R T RE R - Il A E 4 (TPM)
REETFEL SR G (OBE) MR EAZERAE o e JORME FHAF BBV BRERI - ZIEH Y
FRINE N - (Ha as e i 65%42 722 71% - H #fR Al H 7.6%[% % 3.8% -



- 11 -

2015 Hong Kong Awards for Industries: Productivity and
Quality Certificate of Merit

“E-OERATREES  FENRGEERSEE

Nan Fung Group - New Charm Management Limited
P — R A B AR A

Business Nature

New Charm Management Limited (“New Charm”), a member of the Nan Fung Group, has
demonstrated excellence in management of 16 properties totaling approximately 1,500 units. New
Charm is dedicated to providing the highest quality management service possible to the high-end
residential, large scale residential, commercial, shopping mall and car park projects developed by the
Group or acquired by contract tendering.

Achievements in Productivity and Quality

Together with the Hong Kong College of Technology and The Employees Retraining Board, New
Charm launched the “Specialised Security Services Training Scheme (3S)”in 2014. Recruits
completed 320 hours work-related training sessions before being employed by New Charm, thus
reducing training costs and ensuring information sharing of new technology and updated crime
prevention material with experienced employees. This ensures a seamless transition for new recruits,
without any disruption to the overall service quality. Enthusiastic 3S employees are assigned to
newly formed “Special Duty Units” to take on urgent and exceptional duties, improving the
company’s emergency services. The 2014 “Customer Satisfaction Survey” showed a rise in ratings
for “security services” and “complaint handling” of 0.5% and 1.7% respectively. Through the
introduction of the 3S scheme, New Charm has attracted a young and energetic work force, elevating
productivity and service quality, while alleviating the labour shortage.

Another significant project of New Charm “Think green, go green” helps to encourage a “green”
mindset in decision-making at work. With the wide application of information technology, this
project leads a low-carbon direction for facility management practice. Specifically, New Charm has
obtained I1SO 14001:2004 Environmental Management System Certification and Hong Kong Green
Mark Certification Scheme for all properties and will continue its efforts to improve green
management. By introducing information technology such as Building Management System (iBMS)
for facility management and customers enquiry handling, and in-house developed Mobile applications
such as new building defect tracking, work processes are optimized and the usage of paper is greatly
reduced. Numerous “green” initiatives, such as replacement of LED lighting and application of
green design (Green rooftop & vertical green wall) at new buildings, also help to reduce management
costs and allow New Charm to continue and expand its efforts to protect the environment, for which it
is gaining widespread recognition.
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2015 Hong Kong Awards for Industries
Customer Service, Innovation and Creativity,
Productivity and Quality, Technological Achievement and

Upgrading and Transformation
Final Judging Panel
ZE-AEBTRERE
BERS - AR - £EImE ~ BEREL - FHEERIE R
RV ERRY

Ms Ruth Yu
Executive Director,
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Prof Joseph Sung

Chairman of the Final Judging Panel
Vice-Chancellor and President,

The Chinese University of Hong Kong
AR SRR

RAGTEZ B EE
EAETIRER &

Mr Andrew Young

Chief Commercial Officer,

Hong Kong Science and Technology Parks Corporation
S

B ARHE A E S s



Mr Eric Yim
Ex-officio Advisor,
Hong Kong Young Industrialists Council

B
R E LSRRG & AR

Ms Belinda Wong
Assistant Director-General of Trade and Industry Department

Tt
TEEGEIHER
(FEZF#EZ B9 & not judging panel member )



15

2015 Hong Kong Awards for Industries:

Productivity and Quality Judging Panel
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2015 Hong Kong Awards for Industries:

Productivity and Quality Assessor
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The Hong Kong Awards for Industries: Productivity and quality recognizes Hong Kong enterprises
that have attained a competitive advantage through well-planned and well-executed productivity and
guality programmes. Award winners have to demonstrate outstanding productivity and quality
improvement on a continual basis. The award criteria are not meant to be prescriptive. They
attempt to judge applicants’ achievements in matching efforts in value creation and resources
optimization with continual improvement.
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JUDGING CRITERIA
ALY

Management Support (10%0)
BB FRE (10%)

How the senior management initiates the productivity and quality improvement programs, and
supports the running of the programs on a continuous basis?

BN EAE N E BAIHE TS SIE B RFEE RS ?

Project Planning and Execution (25%b)

THH AR BERET (25%)

How the management team and operation team plan, implement, review, measure the productivity and
quality improvement programs and response to the environmental changes during the implementation
stage?

EHEREUEFE R EALGTE] - #ET - el iR e E D BEEIHE o K[olEHE
TTHAMI P IE ER . s 2

Company Competitiveness (25%0)

SEREFE ST (25%)

How the productivity and quality improvement programs create values, culture, changes and
resources optimization in the company for enhancing the competitiveness of the company as a whole?

e E T E BAVIH H EREMENAEEE - SUb - BEHEERER - LoR{bhEry
BRBF T ?

Measurable Achievements (25%0)

HTRRERYEEL (25%)

What are the measurable productivity achievements and quality achievements achieved via the
productivity and quality improvement programs?

Bt A A BV E B AYIH H P A n] BRERIRAY - H ARG EIR S ?

Impact to the Industry (15%0)



HTREE (15%)

How the productivity and quality improvement programs set a trend to other players or even
transform the industry practices in realizing productivity and quality enhancement as a whole?

B A E T EVE EHH B SRR EIE R EEE A - B R TR o IEH R
EARENEE?
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e ACKNOWLEDGEMENTS

2 E 8% % PLATINUM SPONSORS

K¥#R1T Dah Sing Bank
T R EZESRITATR /S The Hongkong and Shanghai Banking Corporation Limited
R T(F ) AR/ 5] Bank of China (Hong Kong) Limited

B #%f% GOLD SPONSORS

E P EER & The Chinese Manufacturers' Association of Hong Kong

T HAERHYEZ\ 5] Hong Kong Science and Technology Parks Corporation

64 #7817 Hang Seng Bank

EIEREEIRTTA TR 2\ 5] Shanghai Commercial Bank Limited

&5 E VTech Holdings Limited

R KRS A TR 2\ E] Lee's Pharmaceutical Holdings Ltd
EERESE T EF R4 Hong Kong Young Industrialists Council Foundation
FEEEEHANE/E The Link Asset Management Limited

FRE)#4% SILVER SPONSORS

£ T H(EE)ATRZ 5] Gold Peak Industries (Holdings) Limited
HEEEATR /A IDT International Ltd.

32 HPA PR/ E] Kerry Holdings Limited

% E %[ May Cheong Group

FIZCEEE] Lee Kee Group

B EEEAPE /A ] Billabong Enterprises Co. Ltd.

H5EEEHE] Jing Mei Group of Companies

HFHEFEATR/AE] Mainetti (HK) Ltd.

HR S E A TR S Milton Holdings International Ltd

fi S22 Shinhint Group

A E L% OTHER SPONSORS

rh#E e SR /A 5] CLP Power Hong Kong Limited

EFSEEAR/AE] Renley Watch Manufacturing Co. Ltd.

TR E E A rE S Hong Kong Jewellery & Jade Manufacturers Association

e E (E) AR 5 Luk Fook Holdings (International) Limited

fn S0 E Crystal Group

Rl (F ) AR\ 5] POSH Office Systems (HK) Ltd.

R T HEREAIR/AE Accurist (HK) Ltd.

ahsk Bz SR RSB TR/ 5] Nano and Advanced Materials Institute Limited

&It B AR/ 5 The Toys Manufacturers' Association of Hong Kong Limited

F I A 7€ Hong Kong Toys Council

EF 1IRIE TIEYARR/AE] Z Laboratory Ltd.

JEAEEARAE] Infocast Limited

AR AR /A E] The Hongkong Electric Co., Ltd

A T SRR A TR /A 5] Global Investigation And Security Consultancy Ltd.

i (42 15) % = AR/ 5] Ngai Shing Development Ltd
ERLEREHY (BB E) AR/ E] Dunwell Enviro-Tech (Holdings) Limited
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